ECONOMIC DEVELOPMENT AUTHORITY (EDA) AGENDA
DATE: December 9, 2021
TIME: 11:00 AM
MEETING LOCATION: County Board Room & Teams

AGENDA ITEMS

I.

Approve previous meeting minutes
a. October 21, 2021 - updated
b. November 18, 2021
c. November 23, 2021

II.

Schedule meetings for 2022

III.

Schedule subcommittee meeting to review board member applicants

IV.

Annual EDA Workshop – February 2022

V.

Government Center
a. Contract with WSB – Substandard Building Inspection
b. Contract with WSB – Advisory Services
c. Steering Committee Discussion

VI.

Action items / agenda for next meeting
a. City/Township Updates – Howard Lake

cc:

County Board
Lee Kelly
Elizabeth Karels
Greg Kryzer
Heather Lemieux
Jolene Foss
David Kelly
Laureen Bodin
Stephen Grittman
Phil Kern
Frank Petitta

Minutes:

Elizabeth Clow

POST

Darek Vetsch, President
Christine Husom, Vice-President
Mark Daleiden
Mary Wetter
Michael Kaczmarek
Phil Kern

MEETING MINUTES

Darek Vetsch, President
Christine Husom, Vice-President

ECONOMIC DEVELOPMENT AUTHORITY
OCTOBER 21, 2021

Mark Daleiden
Mary Wetter
Michael Kaczmarek
Phil Kern

DATE APPROVED: [DATE]

Members Present:

Commissioner Vetsch, Commissioner Husom, Commissioner Wetter,
Commissioner Daleiden, Commissioner Kaczmarek, EDA Commissioner Kern

Others Present:

Elizabeth Karels, Greg Kryzer

THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE EDA BOARD

I.

Closed Session to Develop and Consider Offers and Counteroffers for the Sale of Real Property, Minn.
Stat. 13D.05 Subd. 3. Property Location: 1004 Commercial Drive, Buffalo, MN 55313 and 10 2nd St
NW, Buffalo, MN 55313
Closed session was entered.
Members Present in Closed Session: Commissioner Vetsch, Commissioner Husom, Commissioner Wetter,
Commissioner Daleiden, Commissioner Kaczmarek, EDA Executive Director Kelly, EDA Commissioner
Kern, Elizabeth Karels, Greg Kryzer

The meeting adjourned at 11:47 a.m.
Economic Development Authority Minutes submitted by Elizabeth Karels, Project Administrator
*Minutes revised on November 18, 2021.

MEETING MINUTES

Darek Vetsch, President
Christine Husom, Vice-President

ECONOMIC DEVELOPMENT AUTHORITY
NOVEMBER 18, 2021

Mark Daleiden
Mary Wetter
Michael Kaczmarek
Phil Kern

DATE APPROVED: [DATE]

Members Present:

Darek Vetsch, Christine Husom, Mary Wetter, and Mike Kaczmarek

Members Absent:

Mark Daleiden and Phil Kern

Others Present:

Lee Kelly, Elizabeth Karels, Bruce Kimmel (Ehlers Inc.), Jim Gromberg, David Kelly,
Jolene Foss, Brad Elo, Erin Walsh, Marc Weigle (City of St. Michael), and Tom
Salkowski

THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE EDA BOARD

I.

Approve Previous Meeting Minutes
a. October 14, 2021
b. October 21, 2021
Commissioner Husom moved to accept the minutes from October 14, 2021, and October 21, 2021. The motion was
seconded by Commissioner Wetter and carried 4-0.

II.

Claims
Husom moved to authorize payment in the amount of $21,737.75. The motion was seconded by Commissioner Kaczmarek
and carried 4-0.

III.

Board Member Replacement – Review Application
Project Administrator Elizabeth Karels stated there will be a link to fill out the application which will be submitted to staff.
Staff will then pass the applications along to the subcommittee for review. The subcommittee members are Economic
Development Authority President Vetsch, Commissioner Daleiden, and Husom. After review, the subcommittee will bring
the top three applications before the full EDA board. The deadline to apply is December 17, 2021.
Kaczmarek motioned to approve the replacement process and posting the application. The motion was seconded by Wetter
and carried 4-0.

IV.

Annual EDA Workshop – February 2022
Vetsch stated he would like to hold Workshop in the evening at the new Government Center building and invite the
participating jurisdictions. Vetsch discussed hiring a facilitator for the event due to the large number of participants and
suggested Bruce Kimmel from Ehlers. Kaczmarek questioned what topics will be discussed and the length of the event.
Vetsch stated the discussion will be framed into “buckets”. Participating jurisdictions will be able to provide feedback to help
establish scope and priorities. Kimmel will be available the day of the workshop to help answer questions.
Kaczmarek questioned what it would cost to hire Kimmel. Kimmel responded the EDA would be charged an hourly rate for
the work performed not to exceed $5,000. If the scope increased beyond the not to exceed amount, Kimmel would return to
the EDA board for permission to proceed. Vetsch stated staff can draft the framework and design of the event for Kimmel to
review and finalize. Kimmel asked if the event should be targeted only toward strategic planning or if it should include an
annual review. Vetsch stated the workshop should include information about where the EDA currently is and allow input
from participants. The goal of the workshop is to gain input so the EDA can establish an action plan.
Kimmel also asked if there is a maximum amount of time for participants to attend. Vetsch stated the invitation will be sent
out with a 1 or 2-hour expectation. The invitation will also include information on the “buckets” that will be discussed and
have room for the participant to provide input in advance. The workshop will provide the opportunity to react to the input that
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was provided. Kimmel suggested providing pizza at the event to encourage attendance and participation. Kaczmarek asked
Kimmel if there is a different rate for evening meetings. Kimmel responded no.
Husom motioned to contract with Bruce Kimmel from Ehlers to create the structure for and facilitate the event. The motion
was seconded by Wetter and carried 4-0.
V.

City / Township Updates – City of St. Michael
City of St. Michael Community Development Director Marc Weigle presented the City’s land use plan. The last major update
to the land use plan was done in 2005. The land near the freeway is planned for business and industrial uses while the land
toward Buffalo is planned for agriculture. The city still has room for additional growth. In the past year, there has been
commercial and industrial development. Some of the new businesses in the area include Die Technology, Eating Elevated,
Affordable Storage, and Boyer Trucks. The City of St. Michael’s EDA consists of five residents and two council members.
The EDA takes monthly tours of local businesses.
St. Michael has seen increased residential growth in the past few years. Several housing projects have been approved and
more are being proposed. Several apartment buildings are being constructed as well as single-family homes. Many projects
are included in the Highway Department’s five-year plan. The city is undergoing a Wastewater Treatment Plan update. The
city is also looking to purchase property to use as an industrial park.

VI.

Government Center – Next Steps
Vetsch stated WSB completed the preliminary assessment for the determination of the future uses of the current government
center site. Vetsch stated he would like the group to consider an additional contract with WSB to help move to the next phase
of creating action plans. WSB Economic Development Coordinator Jim Gromberg stated a decision must be made whether to
sell the building as is or demolish the site. Gromberg suggested forming a steering committee comprised of members from
the City of Buffalo, the EDA, and a member of county staff. The steering committee could research funding options and
determine next steps.
Vetsch asked if Gromberg could assist with a financial strategy as well. Gromberg stated developing the financial strategy
would be part of the process. Wetter stated she understood the city already had a vision for the site. Wetter questioned if that
has been shared with county members. Gromberg said they city and county may have different visions, but the county owns
the property.
Kaczmarek questioned what the values are for the two options presented. Gromberg stated it was discussed at a previous
meeting, but he could not recall the exact figures. Vetsch stated there were several factors included in the final value.
Kaczmarek also asked for a clarification of the building being substandard. Gromberg stated that means that it would cost
more than 15 percent of the buildings value to make all the needed repairs. Kaczmarek asked if the property is listed or
available for sale yet. Vetsch responded no. Kaczmarek suggested posting the building for sale before more money is spent.
Vetsch stated without a vision, the county may lose out on opportunities. There is long-term value in possibly redeveloping
the building. Vetsch stated developers rarely purchase a property and demolish it because developers do not qualify for grant
opportunities. Kaczmarek questioned if the building demolition could be part of the negotiation. Kaczmarek stated without
interest in the property, it is difficult to determine what to do with the site. Gromberg stated the EDA could move forward
with the steering committee and determining next steps while concurrently placing a for sale sign in front of the site,
exploring both options in parallel.
Kaczmarek questioned if a purchase agreement could include terms such as requiring the county to demolish the building
prior to receiving payment. Gromberg stated that could work. The danger with that situation is that the buyer may backout
while demolition is ongoing.
Husom motioned to direct staff to develop a contract with WSB to begin the process of deeming the current Government
Center building substandard and develop another contract with WSB continuing the processes of developing an action plan.
The motion was seconded by Wetter and carried 4-0.

VII.

Action Items / Agenda for Next Meeting
• Review the contract with WSB to begin the process of deeming the current Government Center building
substandard.
• Review the contract with WSB continuing the process of developing an action plan.
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Continued discussion relating to the February Workshop
Create a Steering Committee consisting of two EDA members, two City of Buffalo members, and county staff to
develop a unified scope.

Closed Session Develop and Consider Offers and Counteroffers for the Sale of Real Property, Minn. Stat. 13D.05
Subd. 3. Property Location: 1004 Commercial Drive, Buffalo, MN 55313
Kaczmarek motioned to post-pone closed session until 8:00 a.m. November 23, 2021. The motion was seconded by Husom
and carried 4-0.
Take Action on Decisions from Closed Session, if any

The meeting adjourned at 2:18 p.m.
Economic Development Authority Minutes submitted by Elizabeth Clow, Office Manager.

MEETING MINUTES

Darek Vetsch, President
Christine Husom, Vice-President

ECONOMIC DEVELOPMENT AUTHORITY
NOVEMBER 23, 2021

Mark Daleiden
Mary Wetter
Michael Kaczmarek
Phil Kern

DATE APPROVED: [DATE]

Members Present:

Darek Vetsch, Christine Husom, Mark Daleiden, Mary Wetter, Mike Kaczmarek and
Phil Kern

Members Absent:

None

Others Present:

Lee Kelly, Greg Kryzer, Elizabeth Karels and Zachary Cronen (Rupp, Anderson,
Squites & Waldspurger)

THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE EDA BOARD

I.

II.

Closed Session Develop and Consider Offers and Counteroffers for the Sale of Real Property, Minn. Stat.
13D.05 Sudb. 3. Property Location: 1004 Commercial Drive, Buffalo, MN 55313
Commissioner Husom motioned to enter closed session to develop and consider offers and counteroffers for the
sale of real property located at 1004 Commercial Drive, Buffalo, MN 55313 pursuant to Minnesota statute 13D.05
subdivision 3. The motion was seconded by Commissioner Daleiden and carried 6-0.
Take Action on Decisions from Closed Session, if any
Daleiden motioned to send a letter of intent to Mint Development Company. The motion was seconded by
Commissioner Wetter.
Commissioner Vetsch stated the Economic Development Authority (EDA) has spent months reviewing and
scoring offers. The different types of offers are difficult to score, and it is difficult to determine the future
economic benefit or impact to the community. Vetsch stated he believed one of the non-profit offers could have
scored higher. Daleiden stated he believes the agreement will be more beneficial to the county in the long run.
Commissioner Kaczmarek stated the proposals could have been submitted in a different format and the decision
would likely have been the same. Husom said these are never easy decisions.
Vetsch stated if the motion passes, staff will send a letter of intent, a purchase agreement will be presented to the
EDA for approval, and a public hearing will be scheduled. Kryzer stated if the motion passes, the letter of intent
will be finalized on November 23, 2021. The purchase agreement will be drafted based on the terms of the letter
of intent.
The motion carried 5-1, with Vetsch opposing.

The meeting adjourned at 8:25 a.m.
Economic Development Authority Minutes submitted by Elizabeth Clow, Office Manager.

REQUEST FOR BOARD ACTION
Board Meeting Date: 12/09/2021
Requester's Name

Elizabeth Karels

Board Action Requested:

Authorize signatures on a professional services contract with WSB to complete a building inspection and report
for substandard designation of the Government Center. The contract will be for an amount not to exceed $5,000.

Background/Justification:

At the November 18th EDA meeting, staff was directed to to develop a contract with WSB to begin the process
of deeming the current Government Center building substandard.

December 2, 2021

Wright County Economic Development Authority
Attn: Elizabeth Karels
10 2nd Street NW, Room 235
Buffalo, MN 55313
RE:

Completion of Building Inspection and Report for Substandard Designation for TIF
District Creation

701 XENIA AVENUE S | SUITE 300 | MINNEAPOLIS, MN | 55416 | 763.541.4800 | WSBENG.COM

Dear Ms. Karels:
On behalf of WSB, thank you for the opportunity to continue to work with Wright County on the
repurposing of the old government center located in the City of Buffalo. The completion of the
substandard report will assist with the repositioning of the site for the potential use of Tax
Increment Financing (TIF) with future redevelopment.
WSB will complete the required building inspections and prepare the report for the EDA to
determine if the facility is substandard as defined for a TIF Redevelopment District. This report
will be delivered in both an electronic and print version to be included in future repositioning of
the site.
WSB would propose to complete the report in the next 45 days with a presentation of the final
report to the EDA at the February meeting. The completion of the required inspections would
be coordinated with county staff to reduce potential workplace disruptions.
Proposed Fee
The proposed fee for the above-described professional services is a not to exceed total of
$5,000 for the project.
Should you have any questions or would like to further discuss this proposal, please do not
hesitate to contact either Jim at (612) 400-3569 or Jeff at (612) 868-7429.
Sincerely,
WSB
By: ________________________________

Title: _______________________________
Jim Gromberg, EDFP
Economic Development Coordinator
Approval Signature

Date: _______________________________

REQUEST FOR BOARD ACTION
Board Meeting Date: 12/09/2021
Requester's Name

Elizabeth Karels

Board Action Requested:

Authorize signatures on a professional services contract with WSB to complete a building inspection and report
for substandard designation of the Government Center. The contract will be for an amount not to exceed $5,000.

Background/Justification:

At the November 18th EDA meeting, staff was directed to to develop a contract with WSB to begin the process
of deeming the current Government Center building substandard.

December 2, 2021

Wright County Economic Development Authority
Attn: Elizabeth Karels
10 2nd Street NW, Room 235
Buffalo, MN 55313
RE:

Addendum to Redevelopment Assessment of the Wright County Government Center
Phase 2

701 XENIA AVENUE S | SUITE 300 | MINNEAPOLIS, MN | 55416 | 763.541.4800 | WSBENG.COM

Dear Ms. Karels:
On behalf of WSB and IAG, thank you for the opportunity to continue to work with Wright
County on the repurposing of the old government center locate in the City of Buffalo. This
second phase of the project will build on the work that was completed during the first phase
and allow the EDA to have clear direction and steps for repurposing of the site. Based upon
discussions with the EDA and staff, we are suggesting the following scope of work for the second
phase of the project.
Task 1: Joint EDA and City of Buffalo Steering Committee Meetings:
• Up to 10 formal joint steering committee meetings structured to allow for the
completion of a mutually agreeable goal of defining the vision for the repurposing of
the site. These meetings will include building on the information that was created
during the first phase of the project, including the market analysis and next steps for
the project.
• Meetings will be scheduled over the next 6 months with an anticipated start the
first week of January 2022. Meetings will be scheduled for 1.5 hours, to allow for
planning and effective use of time.
• These meetings will result in preliminary vision renderings of the site based upon
the input provided during the meetings.
Task 2: Meetings with Potential Developers:
• In conjunction with the steering committee meetings, the team will begin to engage
potential developers for the site. The goal of these meetings is to allow for their
input to assist in the discussions of the delivery of the site vison. These meetings
may occur outside of the above formal meetings to allow for the efficient use of
time.
Task 3: Potential Funding Sources:
• In tandem with the Steering Committee meetings, and based upon the outcome of
the discussions, the team will identify potential funding sources (e.g., DEED
Redevelopment Grant Program, Demolition Loan Program, Contamination Cleanup
and Investigation Program) and provide information and preliminary application
materials.

Elizabeth Karels
December 2, 2021
Page 2

•

Applications that require data collection and/or the preparation of additional
reports (e.g., ALTA Surveys, Phase 1 Environmental report, etc.) would be billed
separately after approval from the EDA and staff.

Proposed Fee (Tasks 1-3)
The proposed fee for the above-described professional services is a not to exceed total of
$62,500 for the project, as defined above.
Table 1: Overall Fee Summary Tasks
Task 1 - Joint Steering Committee Meetings
Task 2 - Meetings with Potential Developers
Task 3 - Potential Funding Sources and Preliminary Applications
Totals

Phase Two Fee
$50,000
$5,000
$7,500
$62,500

Once again, thank you for the opportunity to continue the development of the partnership
between Wright County and the WSB/IAG Team regarding the repurposing of the former Wright
County Government Center site. Should you have any questions or would like to further discuss
this proposal, please do not hesitate to contact either Jim at (612) 400-3569 or Jeff at (612) 8687429.

Sincerely,
WSB

IAG Commercial

Jim Gromberg, EDFP
Economic Development Coordinator

Jeffrey L. LaFavre, CCIM, MCRR
President

Approval Signature

By: ________________________________

Title: _______________________________

Date: _______________________________

