ECONOMIC DEVELOPMENT AUTHORITY (EDA) AGENDA
DATE: July 8, 2021
TIME: 10:00-11:30
MEETING LOCATION: County Board Room & Teams

AGENDA ITEMS

I.

Approve previous meeting minutes

II.

Update on city and township participation in the EDA

III.

Human Services Center update
a. August 12th meeting structure

IV.

Government Center Redevelopment Assessment
a. Review Survey

V.

EDA Participant Survey Draft

VI.

Action items / agenda for next meeting

cc:

EDA Board
Lee Kelly
Elizabeth Karels
Bruce Kimmel
Jolene Foss
Jennifer Nash
Laureen Bodin
Stephen Grittman
Frank Petitta
Lindsey Meyer
Heather Lemieux
Greg Kryzer
Tim Dahl

Minutes:

Angie Fisher

POST

Darek Vetsch, President
Christine Husom, Vice-President
Mark Daleiden
Mary Wetter
Michael Kaczmarek
Teri Lachermeier
Phil Kern

MEETING MINUTES

Darek Vetsch, President
Christine Husom, Vice-President

ECONOMIC DEVELOPMENT AUTHORITY
JUNE 10, 2021

Mark Daleiden
Mary Wetter
Michael Kaczmarek
Teri Lachermeier
Phil Kern

DATE APPROVED: [DATE]

Members Present:

Commissioner Vetsch, Commissioner Wetter, Commissioner Kaczmarek, EDA
Executive Director Kelly, Attending Remotely: EDA Commissioner Lachermeier

Members Absent:

Commissioner Husom, EDA Commissioner Kern

Others Present:

Elizabeth Karels, Jennifer Nash, (City of Buffalo), Jolene Foss (EDP), Jim
Gromberg (WSB), Michael Sedley (IAG Commercial), Jeff LaFavre (IAG
Commercial); Attending Remotely: Bruce Kimmel, (Ehlers Inc), Greg Kryzer,
John Holler

THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE EDA BOARD

I.

Approve previous meeting minutes from 5-13-21
EDA Commissioner Daleiden moved to accept the minutes from 5-13-21. The motion was seconded by
Commissioner Wetter and carried 5-0 on a roll call vote.

II.

Claims
EDA Commissioner Daleiden moved to approve the Claims as presented. The motion was seconded by
Commissioner Wetter and carried 5-0 on a roll call vote.

III.

Update on City and Townships participation in the EDA
Project Administrator Elizabeth Karels updated the Board regarding the current participation in the EDA.
There are 18 cities and townships that have opted in, and all signed resolutions have been received. There
are seven cities and townships that have opted out and there are 10 cities and townships that have not
decided.
The ten that have Karels has not heard back from include Chatham Township, Cokato, Howard Lake,
Maple Lake, Rockford, Waverly, Clearwater Township, Cokato Township, Middleville Township, and
Stockholm Township.
Vetsch said last week he was at Maple Lake City Council workshop and is sending the recommendation to
the next council meeting for approval. Clearwater Township approved the recommendation at the last
township meeting.
Of the seven cities and townships that opted out six of them were townships. The only city that opted out is
Albertville. Wetter said Albertville had a lot of questions and the city’s attorney said there was a gray area
that is of concern. Vetsch said Albertville would benefit from opting into the EDA and he would be willing
to speak to the city council regarding the benefits such as getting funding for railroad crossing needs within
the city. Assistant County Attorney Greg Kryzer said there is currently a Developer’s Agreement in place
with the GCC which is the concrete company to upgrade the crossings within the next 12 to 18 months.
County staff is in the process of finalizing a contract with BNSF Railway.

IV.

Human Services Center update
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Karels said Communications Specialist John Holler updated the county’s website along with its Facebook
page to let the community know that starting in July 2021 offers could be made on the Health and Human
Services building. Karels suggested doing more outreach beyond the county’s website and Facebook page
to possibly get more offers on the building.
Vetsch wanted to know what other avenues from a marketing standpoint are being considered. County
Administrator Lee Kelly said there hasn’t been a lot of discussion to this point.
Kaczmarek asked if there has been an appraisal done on the property. Vetsch said there is an market value
which was obtained from comps in the area that were received from the Assessor’s Office to get the value.
It is valued at approximately $1.5 million as is. If this property wasn’t included in the EDA it would have to
be auctioned off.
RECOMMENDATION:
Vetsch suggested the Wright County Economic Development Partnership (EDP) would be a good
resource and asked Jolene Foss, to help with some marketing on the piece of property. Foss asked
Karels to send the marketing strategy to her, that way it can be put in the newsletter. The county will
continue to accept offers until there is a signed Purchase Agreement. At the EDA meeting in August
the committee will look at the offers that have been received.
V.

WSB/IAG Commercial Introduction
Jim Gromberg, Lead Economic Development Practice (EDP) Coordinator WSB, Michael Sedley Senior
Advisory IAG Commercial and Jeff LaFavre President IAG Commercial said this project is a team
approach with WSB, IAG, the EDA and the City of Buffalo. Gromberg said this is going to be about a
four-month project and communication is going to be key. WSB and IAG want to fulfill the county’s
expectations and fit into its schedule.
Gromberg said it’s important to identify stakeholders. Stakeholders could be city staff, county staff,
residents, Minnesota Department of Transportation (MnDOT), local business owners, local developers,
and the Economic Development Partnership. Stakeholders want the highest and best use for the land and
property.
LaFavre said when it comes to stakeholder’s meetings it’s best to identify the key stakeholders to help be
part of the solution and solicit information. There are two primary means of figuring out the solution. The
first is having small focus groups consisting of about eight people in person or hybrid. The second is
having surveys to gather information for the stakeholders that are not key stakeholders.
Gromberg suggested having stakeholder meetings in the next few weeks and be done by mid-July. The
stakeholder meetings are just preliminary discussions about the site and what/how it can be used. Vetsch
said he hopes the stakeholder meetings can be facilitated so people feel comfortable giving their ideas even
if they seem outlandish. Sedley added the biggest risk is not thinking big enough.
Gromberg suggested setting up a link for residents and people interested in this project to be able to stay
up to date with what’s happening. It’s also good for posing questions to get input from the community.
EDA Commissioner Lachermeier said she thinks it would be best to establish the highest and best use for
the land/property in June and have stakeholder meetings in July. LaFavre said when it comes to IAG’s
experience the two main goals working with the government in a redevelopment project is to cast a vision,
and then to close the gap to make it happen. IAG could put a value to the land and property based upon
what is known today but the concern is missing out on what it could be in the future.
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Bruce Kimmel, Ehlers Inc., said the team of experts may come back with multiple highest and best uses
and some of the distinctions might be the level of public investment that is required to make it happen
based on market conditions for different types of development. It’s not just about design, planning and
essential use but what the county may have to do as a facilitator of development which could shift the
committee from one highest and best use to another.
RECOMMENDATION:
All communication should be directed through Karels. The committee will provide Karels with a list
of names of possible stakeholders. A more detailed list needs to be created and a schedule from WSB
and IAG regarding focus groups, surveys and stakeholders list. Preliminary information from
stakeholders’ meeting will be given to the committee by the meeting in August 2021.
VI.

Action items/agenda for next meeting
Vetsch said he would like to hold off on having an annual goal setting meeting with all the participating
entities until January/February 2022. He would like to send a survey to participating members asking
questions regarding barriers of development that are in the communities. This would help to identify areas
to look at for grant opportunities.
RECOMMENDATION:
Karels will develop a survey to be sent out to members
Kaczmarek asked if there is anything the EDA could look at using money from the American Rescue Plan
(ARP) for. Vetsch said that is where the survey for the barriers of development would help to identify
some projects/plans for the ARP funds. Karels said there are federal and state programs being developed
that the EDA may be able to apply for.
Kaczmarek asked if the county should have an appraisal done on the compost facility to see what the value
of the 29 acres would be if the county sold it. Vetsch said it is based on land use and what it’s used for.

The meeting adjourned at 11:12 A.M.
Economic Development Authority Minutes submitted by Angie Fisher, Administrative Specialist.
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Wright County Government Center Survey

Wright County Government Center
Re-use/Redevelopment Public
Stakeholders Focus Group Questions
Wright County is currently in the process of
moving from the existing government center
in downtown Buffalo to the newly
constructed Wright County Government
Campus located along Highway 25. This move
has allowed for the county to evaluate the site
for potential future uses and how it can
remain an asset to the community. As part of
this process the County is reaching out to
stakeholders for input on the potential future
of the site. The potential options include: the
re-use of the current building, redevelopment
of the site, or a combination of the options
listed. Listed below is a short survey that will
help the County and City as the future of the
site is developed. The survey is anonymous
unless you decide to include your contact
information. Thank you for your assistance in
planning the future of the site and should you
have any questions please do not hesitate to
contact Elizabeth B. Karels at
Elizabeth.Karels@co.wright.mn.us
https://www.surveymonkey.com/r/PHTLJDH
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Wright County Government Center Survey

1. What do you feel is the best use of the
existing government services building?

2. Do you think the downtown area is vibrant?

3. What would make the downtown area
more vibrant?

4. Is there a need for additional housing
opportunities in the downtown area?
https://www.surveymonkey.com/r/PHTLJDH
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5. What type of housing do you feel is most
needed?

6. Would residential housing on the site be a
positive use?

7. Do you feel repurposing the building is the
best use of the site to maintain and increase
the vibrancy of downtown?

8. Should the current facility be repurposed
for another user? e.g. Charter School, Church,
Office, Other.
https://www.surveymonkey.com/r/PHTLJDH
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9. Should the current facility be removed to
allow for a new development?

10. A mixed-use development has multiple
uses such as retail, entertainment, dining,
multi-family residential, senior housing,
office, etc. Would a mixed-use development
on the site be a positive addition to the
downtown area?

11. If you could create your ideal vision for the
site, what would it look like for you?

https://www.surveymonkey.com/r/PHTLJDH
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12. How can the County best leverage the
proximity to the lake?

13. Should the County/City acquire adjacent
properties in an effort to enlarge the site for
redevelopment/re-use?

Why or why not?

14. Name

15. Email address
https://www.surveymonkey.com/r/PHTLJDH
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Done

Powered by

See how easy it is to create a survey.

Privacy & Cookie Policy

https://www.surveymonkey.com/r/PHTLJDH
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Wright County Economic Development Authority Survey
Updated June 22, 2021
The Wright County Economic Development Authority (EDA) is reaching out to cities and
townships participating in the EDA in order to learn about current challenges and
opportunities related to economic development in Wright County. These survey
responses will be used to help us prepare for our 2022 strategic planning session,
tentatively planned for Q1 2022.
1. What is going well with development in your community?
2. What aspects of development (or the lack thereof) does your community find
challenging?
3. What barriers do you see to “positive development” in your community, however
you define it?
4. Are there any partnership or funding opportunities you think your community is
currently missing out on?
5. Do you have any ideas for the County EDA to help address the above
challenges, barriers, and/or opportunities?
6. More broadly, what do you think the role of the Wright County EDA should be in
economic development?
7. Do you have any examples partnerships between counties and cities/townships
related to economic development that we could learn from?

