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MESSAGE FROM
THE DIRECTOR

Wright County Health & Human Services mission is to Strengthen, Support and Serve. We seek to improve the quality of lives, provide a safety net for
physical and mental health concerns and protect the overall health of Wright County residents. We accomplish this through our four Strategic
Imperatives: Program Development, Community Service, Efficiency and Quality, and Culture and Development. By keeping these imperatives close, we
not only improve lives, we see our systemic improvements translate to opportunities in our County such as a well-informed and safety-minded public,
easier access to health care, keeping families together and engaged schools. We are accountable to the citizens of Wright County to deliver our
services in accordance with State and Federal statute and rules and within our budget. We ended our 2019 budget year under budget with revenues
exceeding expenses by a quarter of a million dollars.

Two areas seemed to eclipse others in 2019. While our employees kept working and creating great outcomes for the people of Wright County, in the
background loomed two large endeavors. The first was the C o u n tmpvé ® obtain bonding funds for a new Government Center. After many meetings
with the public and a move toward a different bonding package, the funds were approved and the new Government Center groundbreaking ceremony
was held on September 9. Later in 2019, our Commissioners were very happy to hear that the final cost of the building was under the initial projection
by several million dollars. The second large body of work for Health & Human Services (HHS) was the move to bring all of Social S e r v iramaising
six teams on board with an electronic document management system i EDMS, bringing all of Social Services into the paperless realm. This involved a
vast number of staff hours, a review of all of our work processes, and ultimately changes in the way we perform some of our functions that are now
more streamlined with fewer dependencies, a 6 st r a i htheepn i pnafghie this project did not come into total fruition until January 2020, the
majority of the work took place throughout 2019.

Additionally, HHS initiated a telework presence in May 2019. Due to the cost of a new building and realizing that a smaller HHS footprint would save the
County money in the long run, we started with a deployment of twelve staff to begin working from home. At about the same time, the County adopted a
telework policy for all departments. During the planning stage for the new Government Center, HHS committed to a total of forty-eight teleworkers by
the time we are to move to the new building in 2021. It was estimated that this decision saved over six hundred thousand dollars in building costs. The
selection process for teleworkers is rigorous, and the selected staff are expected to carry a higher workload at the commencement of their telework
status. We have monitored the initial deployment of teleworkers, have found it to be a success without sacrificing our customer service goals and have
expanded the telework presence throughout 2019.

You will find several of our HHS achievements on page five of this report including the enactment of a Tobacco 21 Ordinance. This action was taken in
consideration of what our school districts were finding to be an alarming increase in vaping situations and subsequent health concerns. Our Healthy
Families America program was accredited and we significantly reduced errors in our SNAP (Food Support) program. We have expanded our
programing for families in crisis by creating a Rapid Response initiative and w e 0 adeled a Social Service Manager to our management team,
increasing our ability to navigate some very complex programs. By growing capacity to have both an Aging & Disability Services Division and a Child &
Family Services Division, we are better able to serve our customers and maintain our performance standards.

I am happy to present our 2019 Annual Report to showcase the excellent work we have done on your behalf this past year. We strive to improve our
customer interactions by providing you with quality services, professionally delivered and at an affordable cost to our tax payers in the coming years.

- Jami Goodrum Schwartz
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EXECUTIVE
SUMMARY

I n an effort to meet our clientsd needs and provide the
present our 2019 Performance Measures as provided by Minnesota Department of Human Services and
Department of Health. This year s Performance Measures

Wright County exceeded the thresholds for each of the ten performance measures in 2019 resulting in no needed

Performance Improvement Plans. We continue to measure our performance in many other areas in order to
maintain a high caliber of professional services and to achieve superior results.
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STRATEGIC
IMPERATIVES & RESULTS o o S50 3508 oS0 owpont gt

Reduced the number Out-of-Home foster care placements by 12%
and reduced costs by 17.8%, saving $337, 813 due to consistent
practices, training and using Rapid Response

Provide services that result in Focus attention on the needs

improved outcomes and of our constituents to help the State, Federal and other funding support 15.3% of HHS expenditures
demonstrate progressive public and our key
financial responsibility. stakeholders understand our
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work and value. :

Expanded Nurse Family Partnership into Sherburne, Benton
and Stearns Counties

Piloted and established the Jail Release Assistance Program

Expanded the pool of guardians to assist clients
Public Health reached 6,609 people at community events

Coordinated 242 rides provided by volunteer drivers to clients
with medical appointments

Surveyed employees responded with 4 out of 5 as being
engaged and satisfied with their employment

Promoted 8 employees within the Agency
Results in personal

accountability, up-to-date L -
tools and practices,

Focus on mission, guided
by core values, fully

f,‘ﬁg’fggg‘igg‘;ﬁ’g’e’oeﬁth with outcome-based approaches Child protection staff met the 24-hour timeline in 97% of reports

clear and shared and continuous
expectations. improvement. Complied and satisfied all state and federal audits and certifications

Upheld 80% of appeals filed by clients at the Department of Human
Services




OUR TOB
ACHIEVEMENTS
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FINANCIAL
REPORT $206,645,000

Mental Health
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FINANCIAL
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Public Health 2019 Expenditures
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WCHHS expenditures stabilize after years of growth
2014 2019 WCHHS Expenditures by Department
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éOVERNANCE 2019 HHS Board of Commissioners
STRUCTURE FE DA 1 4W

HHS Organization
Q

Front row, left : Darek Vetsch (District 2), Charlie Borrell (District 5), Christine Husom (District 1)
Back row, left : Mark Daleiden (District 3), Michael Potter (District 4)

Committees

HHS Advisory Committee Emergency Medical Systems
Advisory Committee

Mental Health Advisory Community Child Safety

Committee

Public Health Task Force Adult Protection



http://www.co.wright.mn.us/DocumentCenter/View/14450/HHS-Web-Org-Chart

