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February 11, 2021
Dear Marc and Members of the Selection Committee,
We are pleased to submit this proposal to provide design and planning services for the Wright County
Parks and Recreation Comprehensive Master Plan. This is an exciting project, and we believe HKGi is a great
fit to collaborate with you to lead an effective engagement process, develop creative planning solutions,
and deliver a quality product. Our experience brings decades of lessons related to parks, recreation, and
open space planning and design. Our breadth of project experience helps us understand the long-term
implications of planning, including financial implications related to operations and maintenance of park and
trail systems.
Our parks and recreation system planning experience includes working with both urban and rural
communities of all sizes. We have worked with several communities and agencies within and adjacent to
Wright County and proximate to the Mississippi River. HKGi is familiar with Wright County from our previous
work on the Great River Regional Trail (GRRT) Master Plan, as well as past master planning and design projects
for the cities of Otsego and Buffalo. Our team includes Gabrielle Grinde and Kevin Clarke, who were both
involved with the GRRT Master Plan and have both worked on several parks and recreation system plans,
including evaluation of park facility conditions, needs assessments, peer community and agency comparisons,
and staffing and funding strategies.
Our project proposal and work plan have been developed to meet the needs identified in the RFP and are
intended to be flexible to adjust to changing circumstances during the project. Our community engagement
processes over the past year have expanded to include more online and virtual tools and fewer in-person
meetings and events. We have proposed several potential tools and outlined a process that can be tailored to
fit the needs and desires of staff and the community as we move through the project.
We thank you for the opportunity to propose on such an important County project, and we look forward to
hearing from you.
Sincerely,
the HKGi Team

Gabrielle Grinde, PLA
Project Manager | Associate

Paul Paige, PLA
Principal in Charge | President

612.252.7141 (o)

612.252.7125 (o)

608.852.3370 (m)

612.940.5285 (m)

gabrielle@hkgi.com

paul@hkgi.com
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UNDERSTANDING & APPROACH

Project Understanding

Project Approach

The plan should be developed through
the meaningful involvement of partners,
stakeholders, and citizens; thoughtful
consideration and analysis of background
data and assessment of existing facilities;
consistent communication; and clear
presentation of ideas and information.

Our approach to public engagement includes a wide variety
of online tools and platforms that we have been using over
the past year and longer, including virtual meeting facilitation
using GoToMeeting, Zoom, Teams, or Mural and online
interactive engagement through ESRI StoryMaps, Survey123,
SurveyMonkey, and Social Pinpoint. These tools have proven
successful and effective at engaging large numbers of
stakeholders and members of the public in master planning
processes. We have also held successful in-person engagement
events over the past year using current recommended safety
guidelines related to social distancing and by utilizing sign up
times when indoor meetings were necessary.

The Wright County Parks Department
is seeking proposals from planning
professionals to lead a comprehensive
master planning process that will guide
short-term and long-term development
of the parks and recreation system.
The planning process must incorporate
resident input, analysis of existing facilities,
assessment of needs, and prioritization of
future improvements.

Specific tasks and deliverables that should
be part of the proposed planning process
include: review and assessment of past and
related planning efforts; demographics
overview; updated inventory of existing parks,
facilities, programs and a condition report for
each; identification of unmet needs, current
and future; prioritization of improvements,
development, and future acquisitions;
identification of staffing needs, funding
sources and strategies; and completion of a
well-developed and thoughtful plan within
the proposed timeframe.
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Our approach is organized into four phases, each of which
are conducted within two- or three-month timeframes. For
each phase we have identified specific tasks as outlined
in the project RFP, including related meetings and project
deliverables. We propose a combination of in-person and
virtual meetings throughout the process, including several
park unit site visits and assessments. Consistent and clear
communication will be maintained between the consultant
team and client in order to keep the project process moving
forward and to meet desired deadlines.

We have included two phases of public engagement (the
first phase to solicit broad input on issues and opportunities
within the parks and recreation system; and the second
phase to review ideas and prioritization of improvements
to the system); however, we will work with County staff at
the beginning of the process to develop a more detailed
Public Engagement Plan that will identify goals, timelines,
responsibilities, and methods.

Wright County Parks & Recreation Comprehensive Master Plan - Proposal

Proposed Schedule

Our proposed schedule is based on a project start in early March with a ten-month project duration ending
in December. The schedule below includes our best estimate for timelines to complete tasks, coordinate two
public engagement periods, and conduct project meetings approximately every 4-6 weeks throughout the
process. Our proposal is flexible, and we can move or combine meetings and shift deadlines to meet the needs
of the project.

TASK

Phase 1

Phase 2

Phase 3

Phase 4

Project
Organization

Inventory &
Analysis

Recommendations &
Prioritization

Final Document &
Presentations

mar

may

apr

jun

jul

aug

sep

oct

nov

dec

1 REVIEW & ASSESSMENT OF
PAST AND RELATED PLANNING
EFFORTS

2 INVENTORY + CONDITIONS
REPORT

3 GAP ANALYSIS / NEEDS
ASSESSMENT

4 PRIORITY
RECOMMENDATIONS

5 IDENTIFY STAFFING AND
FUNDING NEEDS

6 PREPARATION OF MASTER
PLAN DOCUMENT

7 MEETINGS, PRESENTATIONS,

Kickoff
Meeting

Work
Session

Work
Session

AND PUBLIC INVOLVEMENT

Meeting Key:
In-person Meeting (3)
Virtual Meeting / Online Work Session (4)
Public Engagement Event / Meeting (2)
Public Engagement Period (2)
Park Commission / County Board Presentation (2)

Understanding and Approach
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WORK PLAN
Phase 1 DELIVERABLES

Phase 1: Project Organization
(Mar-Apr)

Meeting agendas
Public Engagement Plan
Summary of key takeaways from
past and related planning efforts
Draft Public Engagement Materials
Facilities + Amenities Inventory
Inventory Table + Descriptions

Task 1: We will assemble, review, and prepare a summary
of key takeaways from past planning efforts. The following
plans and information will be included in this review:
» WCPR CIPs, Strategic Plan, Active Living and Bikeway
Plan
» WCPR park and trail unit master plans
» MN SCORP, MN Parks and Trails Legacy Plan, and
GMRPTC Strategic Plan
» Wright County Planning and Zoning Land Use Plan,
Transportation Plans
» County demographics and characteristics
» County growth trends and projections

Task 2: Collect data and information from the County
and other public sources. Prepare maps of the County park
and trail system coordinated to inventory tables. Prepare
descriptions of park and trail types/classification, status,
facilities, and amenities. Update and format the WCPR
inventory of park and facilities.

Task 6: Discuss the County’s preferred format and style for
the document, and begin to outline the sections of the plan.

Task 7:

Lake Zumbro Park Master Plan
Olmsted County, Minnesota

Kickoff Meeting (March): We would like to meet at a
County park facility, if possible, to kick off the project
between staff and consultants. Meeting agenda will
include review of the project scope and schedule,
discussion of past and related planning efforts and how
they will impact the Comprehensive Park Master Plan,
discussion of recreation trends, review of our plan for park
conditions assessment and visiting parks, and discussion
of our plan for public engagement.
Virtual Work Session (April): This work session will
involve review of the Summary of Key Takeaways from past
and related planning efforts, discussion of the Peer County
Comparison task, and review of materials and preparation
for the first public engagement period.
Public Engagement Materials: We will work with County
staff to prepare public engagement and promotion
materials, such as a flyer/mailer, postcard, press release,
social media postings, website content for the County to
post on the County parks website, and other materials, as
desired.
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Great River Park Complex Master Plan
Stearns and Benton County, Minnesota
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Phase 2: Inventory & Analysis
(May-Jun)
Task 2: Our staff will perform a detailed analysis of several
representative parks in the system through site observation
and conversations with staff (including Schroeder, Collinwood,
Robert Ney, Beebe Lake, Otsego, Montissippi, Bertram,
Clearwater/Pleasant, and Stanley Eddy). We will document
our assessment of accessibility, wayfinding, facility condition,
capacity of facilities, amenities, as well as other potential items.
Our park conditions assessment report will include notes,
tables, and photos documenting our visual analysis.

Task 3: Begin to analyze gaps in the County’s park system
through park distribution and park service area mapping.
Develop a list of needs based on the results of the Inventory
and Conditions Report, County demographics analysis and
projections, the Peer County/Agency Comparison, recreation
trends and opportunities, and the Phase 1 engagement input.
Develop Phase 2 design concept for the Crow River Regional
Trail.

Phase 2 DELIVERABLES
Peer County / Agency
Comparison
Park Conditions Assessment
Park Inventory + Distribution /
Service Area Maps
Park System + Individual Park
Maps
Summary of Recreation Trends
Public Engagement online survey
and interactive input method
hosting
Phase 1 Public Engagement
event / meeting materials
Summary of Public Input

Task 6: We will continue to develop pieces of the document
and format deliverables to fit the document layout throughout
the planning process.

Task 7:
Phase 1 Public Engagement (May-June): The first phase
of public engagement will include online engagement using
an interactive online platform with maps and images in
combination with an online survey. The engagement period
will last 4-6 weeks and will solicit input from Wright County
residents and visitors related to their use of parks and trails,
satisfaction with existing facilities and amenities, program
participation, and ideas for improvements and needs within
the parks and recreation system.

Wargo Nature Center Master Plan
Anoka County, Minnesota

We will work with County staff to identify and facilitate
either a public event in a high-use park to solicit input that
complements the online engagement, or we will facilitate two
stakeholder meetings or interviews (held either virtually or
in-person/outdoor) with specific recreation representatives or
groups. Recently, we have used an interactive tool called Mural
to facilitate online stakeholder discussions that produces a
graphic output of the conversation.
Virtual Work Session (June): This work session will involve
review of the phase 1 engagement and input, review of the
park inventory and conditions assessment, and discussion
of tasks related to the Gap Analysis and Needs Assessment.
As part of Task 3, we will discuss development of a design
concept for the Crow River Regional Trail, Phase 2.

Park Master Planning
Sherburne County, Minnesota

Work Plan
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Phase 3: Recommendations &
Prioritization (Jul-Sep)

Phase 3 DELIVERABLES

Task 3: Verify the gaps analysis and needs assessment
for facilities, amenities, and list of opportunities. Review
and discuss recreation programming, events, and partners
for issues and opportunities. Incorporate into a Needs
Assessment Report.

Task 4: Define criteria for prioritization. Begin to organize
priorities by renovation and maintenance, new development,
and land acquisition. Review existing CIP in order to identify
updates. Identify desired timelines (e.g. ongoing, short, mid,
long, visionary) for prioritization.

Task 5: Define current, adequate, and desirable levels of
service based on County staff input, public input, and Peer
and National Comparison data. Identify how future growth
will impact needs for Department funding and staffing.
Develop list of potential funding sources and strategies.

National Level of Service Standards
analysis (NRPA)
Needs Assessment report
Meeting agendas
Draft staffing and funding needs
Draft priority recommendations
Draft cost estimates
Phase 2 Public Engagement promotion
and event / meeting materials
Public Engagement online survey and
interactive input method hosting
Summary of Phase 2 Public Input

Task 6: Continue developing pieces of the document and
formatting deliverables to fit the document layout.
Task 7:
In-person Work Session (July): This work session (held at
a park facility, if possible) will involve review of deliverables
produced during Phase 2 as well as discussion of staffing and
funding needs and comparisons and a beginning discussion
of prioritization of needs.
Virtual Work Session (Aug): Review drafts of staffing
and funding needs assessment, priority recommendations,
cost estimates, and CIP updates. Discuss Phase 2 public
engagement.

Nielsen Preserve Master Plan
Goodhue County, Minnesota

Phase 2 Public Engagement (Aug-Sept): The second phase
of public engagement will include online engagement similar
to what worked well during the Phase 1 engagement. The
engagement period will last 4-6 weeks and will solicit input
from Wright County residents as well as follow up with those
who provided input during the first phase of engagement.
Engagement will focus on review of draft ideas and
recommendations and prioritization of those ideas.
Based on what worked well during the first phase of
engagement, we will facilitate either an outdoor public event
to promote the master plan and the online engagement,
or we will hold two meetings or interviews (held virtually
or in-person/outdoor) with specific recreation groups or
representatives.
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Thompson County Park Master Plan
Dakota County, Minnesota

Phase 4: Final Document &
Presentations (Oct-Dec)
Task 4: Finalize recommendations and priorities
based on results of Phase 2 public input. Develop
updated Parks CIP and associated cost estimates for
recommendations.

Task 6: The final document will be assembled for
draft review by the project team. A public review draft
PDF version will be prepared, if desired, for posting on
the County’s website. Revisions will be made prior to
the draft submitted for Park Commission and County
Board review. High quality PDF and raw files will be
assembled and delivered at the completion of the
project process.

Campground Concept Plan
Hutchinson, Minnesota

Task 7:
In-person Work Session (Oct): Review Phase 2 Public
Engagement results. Walk through and review the draft
Master Plan document and discuss any final edits to
the priority recommendations.
Virtual Work Session (Nov): Review revised
draft Master Plan. Discuss presentations for Park
Commission and County Board.

Oxbow Nature Center
Olmsted County, Minnesota

Commission and Board Presentations (Dec): We
will work with County staff to prepare presentations
and materials for the County Park Commission and the
County Board. We will be available to attend meetings
if desired.

Phase 4 DELIVERABLES
Final priority recommendations
Updated CIP priority list
Master Plan document PDF and raw files
(15) printed color and bound copies of the
Master Plan
Meeting agendas
Commission & Board Presentation
Materials

North Aiple Park Master Plan
Stillwater, Minnesota

Greenway Master Planning and Grant Writing
Dakota County, Minnesota

Work Plan
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PROJECT TEAM
HKGi

HKGi was established in 1982 to provide communitybased planning and landscape architecture services
to clients throughout the Upper Midwest.

CREATING PLACES THAT
ENRICH PEOPLE’S LIVES

Park and recreation planning has long been a
core service at HKGi, and as recognition of the
economic, environmental, and health benefits of
well-designed parks, trails, and recreation systems
grows, so too does our commitment to providing
innovative park planning service to our clients. Our
planners and landscape architects bring a wealth of
experience and knowledge about the programming,
sustainability, community engagement, and
operations issues that park and recreation planning
projects must address. They also provide skilled
project leadership, ensuring that projects stay on
budget and on schedule.
Our objective is to help our clients build great places
for people to live, work, and play, and we strive to
achieve this objective by combining our technical
skills and expertise with the local knowledge that
only community members and leaders can provide.
We use their input about the community’s strengths,
values, needs and challenges as the foundation for
plans, designs, and strategies that prepare them for
the future and put them in position to thrive as the
community grows and evolves.
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Planning
Landscape Architecture
Urban Design
612.338.0800
www.hkgi.com
123 North Third Street Suite 100
Minneapolis, Minnesota 55401
4 Certified Planners
8 Licensed Landscape Architects
6 Planners/Urban Designers
1 Communications Staff

COLLABORATE
LISTEN
EXPLORE
CREATE

Wright County Parks & Recreation Comprehensive Master Plan - Proposal

Gabrielle Grinde
ASLA, PLA

Associate and Project Manager
612.252.7141
gabrielle@hkgi.com

Gabrielle will serve as the Project Manager for the
Wright County Parks & Recreation Comprehensive Master
Plan project. She brings ample experience leading
comprehensive park system planning initiatives and her
resume also includes park master planning for several
county parks and trails. She has outstanding listening skills
and excels at engaging stakeholders in creative problem
solving and exploring a wide variety of ideas.
Gabrielle is also a veteran when it comes to helping greater
Minnesota clients address regional park designation
and funding from the GMRPTC. She understands the
commission’s planning requirements and is adept at
emphasizing those elements that make a given park or trail
unique and worthy of regional status and funding support.

Relevant Project Experience
» Great River Regional Trail Master Plan | Wright County, MN
» Shape Stearns 2040 Comprehensive Plan - Parks and
Natural Resources Chapter | Stearns County, MN
» Parks and Recreation System Plan | Rochester, MN
» Parks and Recreation System Plan | Chanhassen, MN
» Trail Wayfinding Plan | Washington County, MN
» Eckert Blufflands Park Master Plan | St. Croix County, WI
» County Park Master Plans | Olmsted County, MN
» Great River Park Complex Master Plan | Stearns and Benton
Counties, MN
» Park and Recreation System Plan | Otsego, MN
» Greenway Guidebook and Greenway Master Plans |
Dakota County, MN
» Park and Recreation System Plan | Hutchinson, MN
» Park and Recreation System Plan | Maple Grove, MN

Years of Experience: 12
Education

MLA - University of Minnesota
Port Cities Study Abroad: Lisbon, Barcelona,
and Venice - University of Minnesota
B.A. - Political Science, University of
Wisconsin

Registration

Landscape Architect, Minnesota
License No. 50416

Awards

2020 MRPA Award of Excellence Hutchinson Parks, Recreation and
Community Education System Plan
2015 MN APA Planning in Context Award Moorhead River Corridor Plan
2015 MN APA Innovation in Planning Award
- Lanesboro Arts Campus Vision Plan
2015 MNDOT Stewardship Award in
Transportation and the Natural Environment
- River to River Greenway, Dakota County,
MN
2015 ASLA-MN Merit Award for Analysis and
Planning - Parks and Recreation Master Plan,
Duluth, MN
2015 ACEC-MN Engineering Excellence
Honor Award - Downtown Commons
Enhancements, Buffalo, MN

STRENGTHS SUMMARY
Creative Problem Solving
Communication &
Engagement
Park and Trail Experience
Project Team
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Paul Paige
PLA

President
612.252.7125
paul@hkgi.com

Paul will serve as Principal in Charge for this project and
will provide QA/QC assurance for the planning process. He
has played a similar role on several of HKGi’s recent park
master planning projects for county clients and he has
also played a similar role on many of the firm’s park and
recreation system planning projects.
Paul is an avid outdoorsman and a resident of a greater
Minnesota community. He can provide insight into the
unique challenges and needs that county parks systems
must address and is an advocate for enriching parks and
open space facilities throughout the state.

Relevant Project Experience
» Great River Park Complex Master Plan | Stearns and
Benton Counties, MN
» Great River Regional Trail Master Plan | Wright County, MN
» Park and Recreation System Plan | Elk River, MN
» Park and Recreation System Plan | Maple Grove, MN
» Woodland Trail Regional Park Master Plan | Elk River, MN
» South Community Park Master Plan and Lions Park
Improvements | Rogers, MN
» Park Master Planning and Implementation Planning |
Sherburne County, MN
» Fernbrook Fields Athletic Complex | Maple Grove, MN
» Gleason Fields Park Improvements | Maple Grove, MN
» Park Improvement Planning and Design | Prior Lake, MN
» Veterans Memorial Park | Chaska, MN
» Lake Ann Park Expansion Feasibility Study | Chanhassen,
MN
» Andrews Park Improvements | Champlin, MN
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Years of Experience: 31
Education

Bachelor of Landscape Architecture University of Minnesota

Registration

Landscape Architect, Minnesota, License No.
23594

Awards

2020 MRPA Excellence Award - River’s Edge
Commons Expansion - Elk River
2020 MRPA Excellence Award - Fernbrook
Athletic Fields Complex - Maple Grove
2017 MN APA Success Stories in
Implementation - Downtown Chaska Master
Plan and Streetscape
2015 ACEC-MN Excellence in Engineering
Honor Award - Buffalo Downtown
Commons
2013 MN ASLA Merit Award and 2009 MRPA
Award of Excellence - Rivers Edge Commons,
Elk River, MN
2003 Mpls AIA Merit Award - Bloomington
Civic Plaza
2002 MRPA Award of Excellence Normandale Lake Bandshell

STRENGTHS SUMMARY
Creative & Technical Design
Implementation Experience
Problem Solving

Rita Trapp
AICP

Associate
612.252.7135
rita@hkgi.com

Rita will provide planning expertise specifically related to
Implementation. She brings a broad range of planning
experience to this project including grant writing,
comprehensive park and recreation system planning,
park master planning, and comprehensive community
planning. She emphasizes creating useful planning
documents that clients can put into action, and her
knowledge of the GMRPTC and grant application process
enables her to identify feasible implementation strategies.
Rita has worked with several municipal and county clients
to assess grant opportunities and evaluate grant criteria,
then identify projects that are strong candidates for
securing grant funding. She has helped more than a dozen
local government agencies secure over $21 million in grant
funding, primarily for active living initiatives and park, trail,
sidewalk, and roadway improvements.

Years of Experience: 18
Education

B.S., Land Use Geography and Economics,
University of Wisconsin-Eau Claire

Registration

American Institute of Certified Planners Cert. #021555

Awards

2018 MN APA Excellence in Community
Engagement Award - Chanhassen Parks and
Recreation System Plan
2017 National APA President’s Council
Leadership Award
2009 ASLA-MN Honor Award for Planning
and Research - Saint Paul Park and
Recreation Vision Plan

Relevant Project Experience
» County Park Master Planning | Olmsted County, MN
» Lake Byllesby Regional Park Master Plan | Dakota
County, MN
» Parks and Recreation System Plan | Chanhassen, MN
» Park and Recreation System Plan | Rochester, MN
» Byllesby Regional Park and Nielsen Preserve Master
Plans | Goodhue County, MN
» SHIP Grant Writing | Anoka and Dakota Counties, MN
» MnDOT Scenic Byways, Transportation Enhancement,
and Transportation Alternatives Grant Writing
» MNDNR Safe Routes to School and Local Trail
Connection Grant Writing
» Comprehensive Plan | Stearns County, MN

STRENGTHS SUMMARY
Creative Problem Solving
Innovative Use of Technology
Listening & Communication

Project Team
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Kevin Clarke
Planner and Urban Designer
612.252.7143
kevin@hkgi.com

Kevin will provide park planning and data collection
services for this project. He will assist with assessing
current park conditions, GIS mapping, parks and recreation
trends, identification of potential needs, and parks
planning. Kevin has a versatile skill set and his background
includes training in data collection and analysis, which has
enabled him to provide research and analysis to several of
HKGi’s park and recreation and facility needs assessment
planning projects.
Kevin’s engagement approach enables him to build a
rapport with stakeholders with a variety of perspectives
and interests. He has demonstrated his ability to listen to
stakeholder input and then find solutions that build on
common desires and interests. He has been able to use his
engagement skills to build broad community support for
recreation-based projects across the state.

Years of Experience: 9
Education

Master of Landscape Architecture and
Master of Urban and Regional Planning University of Minnesota
B.A., Economics Saint John’s University

Awards

2017 MN APA Success Stories in
Implementation Award - Downtown Master
Plan and Streetscape Design - Chaska, MN
2015 MI APA Daniel Burnham Award for a
Comprehensive Plan - Comprehensive Plan
for the City of Ironwood

Relevant Project Experience
» Athletic Fields/Greenspace System Plan | Becker, MN
» Athletic Facilities Needs Assessment | Chanhassen, MN
» Athletic Facilities Economic Impact Study | Cottage
Grove, MN
» Lake Byllesby Park Master Plan | Dakota County, MN
» Parks, Trails, and Bikeways Master Plan | Douglas County, MN
» Parks and Recreation System Plan | Elk River, MN
» Park and Recreation System Master Plan | Maple Grove, MN
» Gate, Wayfinding and Signage Plan | Duluth, MN
» Park Master Plans | Olmsted County, MN
» Great River Regional Trail Master Plan | Wright County, MN
» Park, Trail, and Active Living Plan | Sherburne County

12

Wright County Parks & Recreation Comprehensive Master Plan - Proposal

STRENGTHS SUMMARY
Listening & Communication
Problem Solving
Idea Generation & Evaluation

Aimee Hackett
Urban Designer
612.252.7138
aimee@hkgi.com

Aimee will provide graphic design support for this project.
She will ensure that visual communications materials
clearly communicate key project messages to stakeholders
and decision makers. Her work will also establish an
attractive visual identity for the project so it is recognizable
and will help encourage public participation.
Aimee’s communication design skills have been critical
to many of HKGi’s recent projects. She has designed
community engagement materials, infographics,
engagement summaries, online materials, and plan
reports for a variety of projects. In addition to clearly
and concisely conveying key themes and messages to
project stakeholders and decision-makers, her work can
also help build community support and can be used to
secure funding and support for implementation and public
improvement initiatives contained in the plan.

Years of Experience: 2
Education

B.S., Landscape Architecture, Arizona State
University

Awards

Williams Family Scholarship, received
scholarship twice
Nominated for Herberger Institute for
Design and the Arts Design Excellence
Student Award
Selected for Student Presentation at 2016
ACEC Annual Roads and Streets Conference

Relevant Project Experience
»
»
»
»
»
»
»
»
»
»
»

Great River Regional Trail Master Plan | Wright County, MN
Park and Recreation System Plan | Otsego, MN
Bicycle-Pedestrian Plan | Washington County, MN
Great River Park Complex Master Plan | Stearns and
Benton Counties, MN
Eckert Blufflands Park Master Plan | St. Croix County, WI
Grant Writing Support | Sherburne County, MN
Shape Stearns 2040 Comprehensive Plan | Stearns
County, MN
Thompson County Park | Dakota County, MN
Vermillion River Greenway Master Plan | Dakota County, MN
Czech Heritage Trail Plan | Tri-City School District, MN
People Movement Plan | Hastings, MN

STRENGTHS SUMMARY
Graphic Design and Visual
Communication
Report Design

Project Team
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RELEVANT EXPERIENCE

20+

Establish
Priorities

14

Park System
Plans

Identify
Service
Gaps

Plan for
Community
Growth

We have assisted clients at every phase of park planning
and design, from planning at the system level all the way
through construction design and administration. We use
our knowledge and experience to help our clients find the
right mix of initiatives and implementation strategies that
work best for their communities. This depth of experience
means we bring real-world knowledge about costs and
implementation that aid us in developing feasible, actionoriented park system plans.

Guide Future
Investments

Wright County Parks & Recreation Comprehensive Master Plan - Proposal

Benchmarking

Learn What
Community
Values

HKGi created a natural resource overlay map to
identify locations of significant natural areas that
have the potential to provide parkland, trails, or
greenway corridors (above). The final report also
includes guidance and policy language to help
enhance the county’s park planning efforts (left).

Shape Stearns 2040 Comprehensive Plan

Stearns County, Minnesota - HKGi led the planning process to update
the county’s Comprehensive Plan, which included a robust public
engagement effort featuring visual communications, branding, and
the creation of a user-friendly online plan that substantially improves
accessibility of the plan for all residents and stakeholders. The plan is built
around a framework of five pillars that the community indicated were key
to planning for a predominantly rural county: Living, Agriculture, Nature,
Business, and Connectivity.
The Nature chapter provides guidance on the development of natural
system corridors to help preserve the county’s rich natural resources
and landscape within an agricultural setting. These corridors can also
contribute to a countywide trail network. The Nature chapter also addresses
parkland planning needs and establishes new policies to help the county
enhance its park and trail system. HKGi’s analysis included benchmarking
the county’s parks and trails with peer counties to gauge the need for
additional parkland. The chapter also includes guidance related to
operations and management best practices as well as potential funding
sources for the county to use in upgrading its park and trail facilities.

HIGHLIGHTS
Enhanced branding to increase public
participation
Innovative reader-friendly report
structure
Interactive web site to house the plan
and subsequent implementation
initiatives
Focus on preserving and enhancing
rural character and employment

REFERENCE
Ben Anderson, Parks Director
Stearns County
320-255-6172
benjamin.anderson@co.stearns.mn.us

Relevant Experience
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pu bl i C i n pu t & parti C i pati on

hOw ARE PEOPLE cuRRENTLy uSING ThE TRAILS?
(188 Responses)

62%

39%

64%

why dON’T SOME PEOPLE uSE ThE TRAILS NOw?
(7 Responses)

77%

no intEREst

14%
with pEts

with
chilDREn

alonE

with
othER
aDults

FEEls unsaFE

othER (DiDn’t know
tRails ExistED)

14%
71%

hOw ARE PEOPLE uSING ExISTING PAVEd TRAILS
TOdAy?
i Don’t usE pavED tRails
othER (RollER ski)
4%

2%

(195 Responses)

walk

81%

If ThIS TRAIL IS cONSTRucTEd, hOw MANy
wOuLd uSE IT? (172 Responses)

BikE

77%

Run

36%

inlinE
skatE

13%

If NO, why NOT?
scootER

6%

96%

skatEBoaRD

4%

commEnts:

4%

whEElchaiR

2%

not iF it is on thE East
siDE oF county RoaD 36,
pEoplE havE yaRDs on
that siDE with city lanD
on thE othER siDE.
pRimaRily intEREstED in
natuRal suRFacE tRails
(singlEtRack)
livE too FaR away.
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Gr e at r i ve r re Gi on al tr ai l

Great River Regional Trail Master Plan

Wright County, Minnesota - This regional trail master plan identifies
alternative trail alignments that would enrich the current Mississippi
River Trail by prioritizing scenic routes that interact more frequently with
the Mississippi River and the state water trail. The trail envisioned in the
master plan will provide the county with a destination trail that attracts
new visitors and provides local residents with a safe recreational trail that
also connects them with destinations throughout the corridor.
HKGi conducted an analysis to identify alternate routes that would
connect safely to the current route, travel closer to the river, and provide
the visitor with a better experience of the landscape. The master plan
documents regional trail design standards to help the trail gain regional
trail status and provides maps illustrating the trail alignment, connections
to other trails, river touchpoints, destinations in each of the communities
along the trail, and information to assist with future implementation of
wayfinding and signage systems and interpretive amenities.
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HIGHLIGHTS
Corridor alignment analysis included
visual surveys, slope analysis, cost
analysis
Extensive maps produced for the
plan illustrate natural resources,
biomes, land cover, destinations,
river touchpoints, grade separated
crossing, detailed segments with
parcel data
Extensive community engagement in
communities along the trail corridor
Master plan was used to secure
Regional designation for the trail
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HKGi mapped the city’s natural areas (left) to
help create a framework for new park and trail
development. The final report also included
several community engagement summaries
(above) to illustrate community support for a
variety of park, trail, and recreation initiatives.

Park and Recreation System Master Plan

Rochester, Minnesota - HKGi developed a Parks and Recreation Plan to
guide future investments in the City of Rochester’s 4,200 acres of park
land and 85 miles of trails. Rochester’s rapid pace of growth will have
a profound impact on the city and the services it provides now and
will need to provide in the future. This plan will ensure that the system
effectively and efficiently grows and evolves along with the community.
HKGi’s planners used community input, demographic trends analysis, and
recreational trends to anticipate and address future needs and plan sound
investments to ensure the system’s economic sustainability.
Community input was integral in developing the plan’s guiding principles
of Supporting Excellence; Cultivating Health; Creating Connections;
Encouraging Exploration; Being Flexible and Responsive; and Growing
Gracefully. Community input also identified areas of the greatest need
and helped establish development priorities such as trails, system
upkeep, opportunities to integrate public art into the parks, and ensuring
access across all parts of the city.

HIGHLIGHTS
Extensive engagement campaign
collected input with community
members and community leaders to
ensure that the plan responded to
citywide planning initiatives as well as
current resident needs
Service gap analyses revealed clear
areas of need to ensure equitable
access across the city
Clear and concise plan report
illustrated community input regarding
needs and support for enhanced park
and trail amenities

REFERENCE
Mike Nigbur, Park and Forestry
Division Director
City of Rochester
507-328-2541
mnigbur@rochestermn.gov

Relevant Experience
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The Master Plan for Oxbow Park and
Zollman Zoo (bottom right) includes a
detailed concept plan for the zoo and
campground area (left) and a phasing
diagram (top right).

Park System Master Plans

Olmsted County, Minnesota - HKGi worked with EOR and Olmsted
County to conduct a master planning process for several of the County’s
parks: Chester Woods Park; Oxbow Park and Zollman Zoo; Root River
Park; and Lake Zumbro Park. The Master Plans for Oxbow and Root River
Parks formed the basis for designation of each as regional parks.
Each plan report contains a Development Plan that outlines
recommended initiatives to address topics such as facility improvements,
programming, and acquisition; a Natural Resources Plan to ensure
proper land management and stewardship policies and strategies are
implemented; and an Implementation, Management and Sustainability
Plan that addresses topics such as operations, programming, funding,
marketing, and evaluation.
Reports also contain notes on each park’s context and significance within
the region and an analysis of each park’s existing conditions consisting
of inventories of its recreational facilities, programming, topography,
geology, soils, vegetation, wildlife, and cultural resources.
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HIGHLIGHTS
Master Plans for four parks
Master plans used to designate
selected parks as Regional Parks
Focus areas include Natural Resources
and Implementation/Management/
Sustainability

REFERENCE
Karlin Ziegler, Parks Superintendent
Olmsted County
507-328-7086
ziegler.karlin@co.olmsted.mn.us
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Greenway Guidebook and Network Planning

Dakota County, Minnesota - Planning for the protection, connection, and
management of green infrastructure is essential for protecting natural
systems and the quality of life in fast-growing Dakota County. HKGi
has worked with the County to create a vision for an innovative countywide greenway network, documented in the Greenway Collaborative
Guidebook.
In the network, greenways are treated as infrastructure that serves
multiple public purposes, including transportation and recreation
needs, conservation of habitat and open space, and preserving water
quality. This unique way of understanding a greenway impacts the
planning process and has required a high level of collaboration between
HKGi, Dakota County, municipalities, other governmental agencies,
and individual landowners in order to identify high quality corridors for
inclusion in the network.
Since the guidebook was adopted in 2010, the framework has proven
effective. In that time HKGi and Dakota County have produced master
plans for at least seven greenway corridors and have cooperated across
agencies to secure land and funding for the network.

HIGHLIGHTS
2012 MN APA Partnership in
Planning Award
Created standards for greenway
planning and design details
Extensive engagement with
landowners to develop buy-in
Has resulted in steady, ongoing
implementation efforts, both planning
and design of new greenways

REFERENCE
John Mertens, Senior Planner
Dakota County
952-891-7036
john.mertens@co.dakota.mn.us
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HKGi used SocialPinpoint™ to collect and annotate stakeholder comments
about the City’s parks system (above). Efficient project management also
enabled HKGi to provide park concept planning and visualization services
for selected parks (top right). The planning process also consisted of
systemwide analyses such as a trail gap study (bottom right).

Parks, Recreation & Community Education Master Plan

Hutchinson, Minnesota - The city’s Parks, Recreation, and Community
Education system enjoys widespread support, high community usage and
participation rates, and significant financial investments and partnerships
with several civic organizations. Because the system is integral to the
strength of the community and its future health, the City retained HKGi
to develop a master plan to guide the development, maintenance, and
operations of the system for the next 10 to 20 years.
HKGi led an engagement process that included online questionnaires
that received more than 1,000 responses and also included surveys
targeted at high school students and senior citizens. The Strategic
Master Plan component of the plan documents HKGi’s system
inventory, trends analysis, gaps and opportunities analysis, and a
comparison of Hutchinson’s system with national standards and selected
peer communities. Implementation initiatives include a range of
recommendations for short- and long-term capital projects, ongoing
improvements, best practices and standards, and potential partnerships.
HKGi also created a Facility Maintenance and Replacement Schedule with
cost estimates to help the City more efficiently budget for system upkeep.
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HIGHLIGHTS
2020 MRPA Award of
Excellence
High participation in engagement
activities
Concept development and
visualization for selected parks
Addresses maintenance and
replacement issues

REFERENCES
Sarah Witte, Park Supervisor
City of Hutchinson
320.234.4228
switte@ci.hutchinson.mn.us

Community Center Analysis continued

What We Heard

Over 80%

of survey
respondents indicated that they use
the Community Center, the highest
response for any park facility.

When asked which facilities they
use at the
, respondents
indicated:

Community
Center

70% use Grove Cove
52% use the Maple Maze
29% use the Ice Arena
22% use the Gym
18% use meeting rooms
10% use the skate park
8% use the senior center
7% use the banquet room
and 5% use the teen center

80%

Almost
of survey
respondents said the reasons they visit

fitness
and exercise and

parks and facilities are for

family/friend time.

57% of respondents
(504) said that the

Community Center meets
the needs of their household

73% of survey respondents

Over 40%

indicated that members of their

of respondents

(375)

household are interested in

playgrounds, 70%

indicated that

the Community Center meets

some or none of their
households’ needs ...of those
people,

nEEds AssEssmEnt

(Community Survey results)

71% indicated a desired

for expanded facilities, and

51% indicated a desire for

improvements such as
a larger pool and a fitness

are interested in swimming,

46% are interested in
picnicking, 40% are

interested in ice skating/
hockey, 21% are interested
in indoor

court sports

(basketball, volleyball), and 8% are

center
When asked about which
improvements/additions
respondents would support through
funding mechanisms, such as

interested in skateboarding.

44%

a bond referendum,
indicated great support for
upgrading the Community
Center

General Comments:
• Concerns were expressed about how busy and crowded the
Community Center and its facilities get, especially during holidays
and weekends
• Desire for facilities and activities for young children
• Residents are concerned about high cost of facilities and equitable
access for Maple Grove residents compared to other communities

Potential Community Center Improvements & Additions

» Expand space for senior center programs and
activities (card club, speakers, etc.)
» Expand indoor and outdoor swimming pools with more
lap swim space, more swimming lesson availability,
and more activities for older children
» Add outdoor refrigerated hockey rink

December 2017

» Build outdoor covered, open air market space
» Remodel indoor playground with better ventilation and
more opportunities for younger kids
» Add fitness facilities, such as indoor walking track and
outdoor exercise stations
» Add parking ramp

2 0 1 8 pa r k s & r e C r e at i o n s y s t e M p l a n

3 -4 8

Parks and Recreation System Plan

Maple Grove, Minnesota - HKGi provided leadership and planning
expertise for the creation of a parks and recreation system plan that
establishes a strong, community-supported vision for the future of Maple
Grove. In the past ten years Maple Grove has built an impressive series
of signature parks that are considered among the best in the Twin Cities
region. The system-wide planning process has helped the community
understand how these signature parks fit into the community’s “base”
park system, which the community intends to complete within the next
decade. This plan will also help the community understand demographic
and recreational trends that will influence future system wide
improvements, investments, and redevelopment of park facilities.
As part of the process HKGi conducted a study of Maple Grove’s
Community Center in order to identify existing conditions, issues, needs,
and collect feedback from community members on how they use the
Community Center and what improvements they would like to see in the
future. HKGi used a variety of methods to collect input from stakeholders,
and because Maple Grove is also home to several regional parks and trails,
the Three Rivers Park District was also involved in the process.

HIGHLIGHTS
Included study of Community Center
use and existing conditions
Localized analysis of parks and
recreation system by service area
Feasibility studies for tournamentlevel complex, repurposing existing
fields, and pickleball courts

REFERENCES
Chuck Stifter
Parks and Recreation Director
City of Maple Grove
763.494.6501
cstifter@maplegrovemn.gov
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Parks and Recreation Master Plan

Elk River, Minnesota - Elk River’s motto is “Powered by Nature,” and
the community lives up to its motto by providing residents with ample
access to outdoor activities. In addition to its 44 parks and recreation
facilities and 1,000+ acres of parkland, Elk River enjoys access to the Great
Northern and Mississippi River Trails as well as some of the best biathlon,
cross country skiing and mountain biking trails in the Twin Cities.
Because Elk River is well-positioned for its future growth, the Master
Plan stresses improvement of existing facilities and maintaining assets
at a high level but does identify some system wide needs. Greater
connectivity to the Great Northern and Mississippi River Trails and better,
safer connections across Highways 169 and 10 are high priority items.
Expanding and improving access and recreational opportunities on the
Elk and Mississippi Rivers and Lake Orono are also priorities. Other facility
needs include a skate park, artificial turf fields, a signature baseball field,
and strategies to improve universal accessibility. HKGi also developed
a Public Art Plan that inventories Elk River’s arts assets and establishes
strategies to ensure that the arts remain a vital part of the city’s identity
and economy.
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HIGHLIGHTS
Plan takes a comprehensive,
community-wide look at park and
recreation needs
Identifies strategies for improving
connectivity throughout the
community, including to key
destinations, transit amenities, and
residences/businesses
Includes a Public Art Plan to
direct arts-related initiatives and
investments

REFERENCE
Michael Hecker, Parks and Recreation
Director
City of Elk River
mhecker@elkrivermn.gov
763-635-1161

HKGi conducted a trail gap analysis to better connect Otsego’s scattered neighborhoods.

Parks and Recreation System Master Plan

Otsego, Minnesota - HKGi led community members in Otsego, a growing
city on the northwestern edge of the Minneapolis suburbs, through a
planning process for their parks and recreation system. Development
in Otsego is concentrated mostly in the northeastern corner of the city,
with several unconnected neighborhoods scattered in the southeastern,
southwestern, and northwestern corners. Students in Otsego are also
served by three different school districts, making connectivity and access
significant issues for this planning process. Since Otsego enjoys robust
participation in youth athletics programs, helping kids safely get to parks
and recreational facilities was a priority for the community.
HKGi addressed the issue through a combination of identifying new trail
and greenway connections and by identifying locations for new parks
that would spread facilities more evenly throughout the community.
This plan also provided the community with educational resources that
outlined current park and recreation trends and focused on specific issues
and topics such as wayfinding, river recreation and restoration, invasive
species management, and nature play design that would impact future
planning and development efforts.

HIGHLIGHTS
Strong focus on trail connectivity and
providing safe ways for kids to get to
athletic facilities and parks
Provides a variety of best practices,
trends information, and park system
planning resources
Consideration of parks and recreation
assets provided by other entities
such as adjoining school districts and
regional agencies

REFERENCE
Ross Demant, Parks and Recreation
Director
City of Otsego
rdemant@ci.otsego.mn.us
763-235-3148
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The park master plan identifies
a wide range of potential
improvements and park
expansion or integration
opportunities.
HKGi created 3D renderings
of the archery range that is
proposed for the park as part
of the master plan (left).

Great River Park Complex Master Plan

Stearns and Benton Counties, Minnesota - HKGi conducted an expedited
master planning process to ensure that the clients would be able to meet
a fast-approaching deadline for the GMRPTC’s park and trail designation
process. HKGi conducted the planning process over the course of six
weeks, including County Parks Commission and Board approval. Despite
a compressed schedule HKGi worked with the two clients to engage a
considerable number of stakeholders and collect their input and reactions
to plan concepts.
The Great River Park Complex actually consists of two parks on opposite
sides of the Mississippi River. Canoe and kayak launches on either side
of the river will connect the parks, and will also provide access to the
Mississippi River State Water Trail bisecting the park. Improvement
initiatives include trail improvements and natural resource restoration
throughout, but also include a new Archery Center, upgrades to the
existing Disc Golf course, improvements to the Historic Farmstead, a new
day use area, and potential acquisition for park expansion. HKGi created
3D visualizations and animations to illustrate the Archery Center concept,
which received a significant amount of community support.
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HIGHLIGHTS
Designated a Regional Park in 2020
Compressed planning timeframe of
approximately six weeks from start to
finish
Brief but successful community
engagement using online input
methods to collect detailed, locationbased comments
Concept for new Archery Center and
improvements to Historic Farmstead
to respond to stakeholder desires for
the park

REFERENCE
Ben Anderson, Parks Director
Stearns County
320-255-6172
benjamin.anderson@co.stearns.mn.us

HKGi created three different park concepts (two of them shown above) and community members were asked to review each concept and
provide feedback on the concepts and individual program elements in each. HKGi also created a video presentation to enrich stakeholder
understanding for each concept.

Eckert Blufflands Park Master Plan

St. Croix County, Wisconsin - HKGi is currently leading a planning process
for a new park on what was formerly private land on the Wisconsin side
of the St. Croix River. The planning team has completed an inventory
of existing conditions for the 167-acre project area, conducted initial
engagement with the community, and developed three park concepts for
consideration.
While each concept includes similar program elements such as
campgrounds, trails, scenic overlooks, landscape preservation and
restoration, and fishing access, each concept features a different
emphasis and level of impact to the site. Following community review
of the concepts, the planning team will develop a preferred concept
for additional evaluation before completing the master plan and
implementation strategies for the park.

HIGHLIGHTS
Extensive online engagement
processes using Social Pinpoint and
ESRI StoryMaps.
Several stakeholder meetings with
landowners, local government
representatives, and utilities.
In-depth conceptual planning and
design process for multiple facilities.

REFERENCE
John Hilgers, Senior Planner
St. Croix County, WI
john.hilgers@sccwi.gov
715-386-4672
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People Movement Plan

Hastings, Minnesota - HKGi is leading a planning process to assist
the City of Hastings in identifying strategies, investments, and
implementation priorities to enhance its multi-modal transportation
system. The plan includes initiatives related to off- and on-street trails,
sidewalks, connections with the county’s greenway system, crossing
safety improvements, and wayfinding.
HKGi analyzed Hastings’ existing pedestrian and bicycle facilities and then
identified community destinations, which included all park and open
space amenities within the city, entertainment districts, commercial and
employment areas, schools, and civic services such as libraries and service
centers. Using the results of those analyses, HKGi’s planners identified
gaps in the system and then created a framework plan to identify
different elements within the system, such as Hubs, Primary routes,
Secondary routes, and key Crossings.
The Implementation section of the Plan provides detailed strategies and
action items categorized into areas such as Education, Enforcement, and
Programming; Institute City-wide Development Policies; Infrastructure
Improvements; Operations and Maintenance; and Funding.
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HIGHLIGHTS
Comprehensive analysis of nonmotorized trail system.
Identification of regional and local
trail connections, integration, and
partnerships for implementation.
Includes wayfinding signage concepts
and plan.

REFERENCE
Chris Jenkins, Parks and Recreation
Director
City of Hastings
cjenkins@hastingsmn.gov
651-280-9819
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LIVES

