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}Part I: What is CDCS

}Part II: The Community Support Plan (CSP)

}Part III: Creating/Developing the CSP

}Part IV: Approving the CSP

}Part V: Monitoring the CSP

}Part VI: Supporting information

}Part VII: FSEs and Support Planners

ƁFeel free to ask questions throughout the evening!



What is CDCS



} Over the last 35 years, MN 
DHS created a long - term 
care system of services and 
supports so people with 
disabilities can live where 
they choose in the 
community with whom they 
choose. 

} Minnesota added the 
Consumer Directed 
Community Supports 
(CDCS) service to waiver 
programs and Alternative 
Care in an effort to expand 
consumer choice to how 
those supports are 
delivered. 

} The federal government 
first approved CDCS as a 
service of the Mental 
Retardation/Related 
Conditions Waiver in 
December of 1997. 

} As of October 2004, CDCS 
was made available to 
people on all Medical 
Assistance waiver programs 
and the state - funded 
Alternative Care program. 



} CDCS lets the consumer 
direct their own services 
and supports. 

}MN DHS knows that 
some people will live 
better, if they make their 
own choices about 
services and supports 
and manage their own 
support workers.

}Using CDCS you:
ƁChoose or design the 

services and supports 
that fit your assessed 
needs

ƁDecide when you should 
receive services and 
supports AND

ƁHire the people you want 
(including parents and 
spouses) to deliver those 
services and supports. 



CDCS is monitored by the counties, tribal entities, health plans , 
and the state, both to ensure your health and safety and to make 

sure all consumers comply with state and federal law.



}Available for a person living in a :
ƁHospital

ƁNursing home

ƁIntermediate Care Facility for Persons with Mental 
Retardation (ICF/MR)

ƁFoster care

ƁCertified board and lodging

ƁAssisted living 

Ɓor other licensed or registered setting

}CDCS does not relieve you from your   
Parental Responsibilities



Providing a SAFE 
environment

Providing for 

BASIC NEEDS

ƁKeeping your child free from 
physical, sexual, and 
emotional abuse. 

ƁKeeping unsafe objects 
locked up or out of reach of 
your child. 

ƁCorrecting any potential 
dangers around the house. 

ƁSafety Precautions: 
¶Smoke and carbon 

monoxide detectors
¶Locking doors at night
¶Always wearing seatbelts
¶Etc.

} Providing 
¶ Appropriate supervision 

¶ Nutritious food & water 

¶ Shelter 

¶ A bed with sheets, blankets, 

and a pillow 

¶ Medical care & medicine, as 

appropriate

¶ Clothing that is appropriate 

for the weather conditions

¶ Space to live and play



} Dressing

} Bathing 

} Eating

} Grooming/Hygiene

} Toileting

}Mobility

} Transferring

} Positioning

} Above is 100% a parentõs 
reasonability until the child 

is around 48 months old 

Regardless of Disability

} Child Care
ƁDHS considers it to be a 
parentõs responsibility to 
pay for child care costs for 
children

ages birth - 12 

Regardless of Disability

Activities of Daily Living (ADLõs)



}You can arrange to stop 
using CDCS services at any 
time and return to other 
waiver services. 

}You and your county case 
manager, tribal entity or 
health plan representative 
will write a new plan and 
arrange to use other 
services.



The choice and flexibility 
offered by CDCS come with

EXTRA RESPONSIBILITIES.

}Help you decide if 
using CDCS is right for 
you, and guide you in 
using CDCS
ƁPlease consider this 

information carefully. 

}Learn what you need to 
know BEFORE you 
decide if CDCS is right 
for you. 

Ɓ**òyouó refers to the person 
receiving services and 
supports using waiver or 
Alternative Care programs or 
in some cases, òyouó refers to 
a person assisting the 
consumer/child.



}You are eligible to use CDCS, if you are enrolled in 
one of the following programs:

ƁCommunity Alternatives for Disabled Individuals (CADI) 
Waiver 
ƁDD Waiver
ƁAlternative Care (AC) 
ƁCommunity Alternative Care (CAC) Waiver 
ƁElderly Waiver (EW) Minnesota Senior Health Options (MSHO) 
ƁTraumatic Brain Injury (TBI) Waiver 

ƁIf you are not enrolled in one of these 
programs, other options to increase control 
of your services and supports may be 
available to you. 



}CDCS may be right for you, if you want to:

ƁHave more flexibility in your services

ƁGain more control over your resources and   
support workers

ƁHire people you know



If you choose CDCS, you have responsibilities.



If you decide that CDCS is right for 
you, contact your county case 
manager, tribal entity or health plan 
representative. 

S/he will give you your annual 
budget limit -- then you can 
begin creating your plan.

ƁDevelop and follow your 
CDCS Community Support 
Plan (CSP)

ƁHire and manage people 
you choose

ƁFollow your annual 
budget that is based on 
your assessed needs 

¶You must do record -
keeping and monitoring of 
services and spending.

ƁThrough CDCS you are 
responsible for managing 
people who are working for 
you. 
¶You can choose to get help 

with employer - related 
responsibilities and decide 
how much of that kind of 
help you need. 

¶CDCS allows consumers to
¶ directly employ their support 

workers, and/or 
¶ only select, direct and 

dismiss their support 
workers, but with the help of 
an agency for all other 
employer related duties. 



} Your CDCS budget is based on a state - set budget and 
most current assessment. 

} Your county case manager, tribal entity or health plan 
representative can tell you the budget amount. 

} You must be assessed every year to remain on the waiver 
and CDCS. 

} If your needs do not change, you can expect that your 
budget will remain about the same for the next year.

} You decide how to use the funds in your CDCS budget to 
best meet your service and support needs and preferences 
within the guidelines of the CDCS service and the waiver. 

} The budget amount provided to you is the maximum
amount of funds you have to use for the services and 
supports for one full year. 

} The budget amount could change at any time due            
to any legislative changes that occur.



The Community 
Support Plan (CSP)



}Once you know what your CDCS budget 
amount is, it is your responsibility to develop 
the CSP. 
ƁThe CSP includes all the services and supports that 

will be purchased with your CDCS budget. 

ƁYou may develop this plan on your own or with help 
from a family member, friend or Support Planner 
(county preferred ). 

ƁThis plan must be approved by the county case 
manager, tribal entity or health plan representative 
BEFOREyou can begin receiving services. 



}Who will provide the 

Services and Supports

}What

ƁServices will be delivered

ƁQualifications and/or 

training support workers 

need to have

ƁDefines the emergency 

backup plan 

}How

ƁOften services will be 

delivered

ƁMuch support 

workers/staff will be 

paid

ƁThe plan will be 

monitored

WHO - - WHAT- - HOW



}Your county case manager, tribal entity or health 

plan representative MUST approve the plan and 

review it with you at least once a year. 

}The CSP gives your county case manager, tribal 

entity, or health plan representative, a way to 

ensure that you are: 

ƁMeeting your basic health and safety needs AND

ƁStaying within the state and federal guidelines for 

allowable services and supports.



}Where do I begin?     
ƁPerson- Centered Planning

¶How do you want to arrange services and supports to meet your 
assessed needs and allow you to live your life the way you 
want?

¶You determine  whatðwhere ðwhen - how - from whom 
you will receive the help you need. 

Ã Ask yourself:
ƁWhat areas of my life do I hope to improve? 

ƁIn what areas of my life do I need extra support?

ƁWhat kinds of supports do I need? 

ƁHow would I like my services to be delivered?

ƁWho would I like to deliver my services?
¶Would they be the best people to do it? 



Itõs a lot to think about, but an 
orderly thought process will help

Achieve the goals and outcomes 
you desire.

}Person- Centered 
Planning starts with 
asking yourself :
ƁWhat your needs are?
ƁConsider your 
¶Interests

¶Talents

¶Skills

¶Goals

¶Relationships 

¶Preferences

¶You can choose who will 
help you with this process, 
including family, friends 
and formal providers. 

¶The plan reflects services 
and supports designed by 
you to meet your 
identified needs.

¶Individual Education Plan 
(IEP) connections



}What 
Ɓare your needs
Ɓis the best and most 

efficient way to meet 
your needs
Ɓcould improve your 

ability to live more 
independently  in the 
community
Ɓrole do you want to 

take in managing/ 
employing the people 
who provide services 
and supports to you

ƁHow are your needs 
being met now?

ƁAre there other ways to 
meet your needs that 
might be better?

ƁAre there changes you 
could make that would 
better suit your life or 
your goals?

ƁHow much will it cost 
to pay for the services 
you need?



Hire a Support Planner to 

help you write your plans.



}Professional help to develop your CSP. 

}An optional service that can help you decide 
what will work best for you. 

}A person who has been certified by DHS as 
someone who understands the CDCS service 
and the process of developing a CSP. 



They provide the 
technical assistance that

your SW can not provide 
with the CDCS program

}Find services and 
supports

}Make arrangements for 
purchases and delivery 
of services and 
supports

}Solve problems that 
may occur

}Help Monitor your CSP

}You choose your own 
Support Planner. 

} There are fees for this 
service
ƁYou negotiate the rate 
ƁUse your CDCS budget to pay 

the fees
} A Support Planner may not 

be paid for their services 
until the initial CSP is 
approved. 
ƁIf a person chooses not to use 

CDCS services before the plan 
is approved, the Support 
Planner will not be paid for 
any previous services 
provided.



Creating/ 
Developing the 

CSP



}The CSP MUST describe the:

ƁSupports and Services needed 

ƁCost of each Support or Service

ƁQualifications of the people that will provide you 
the Services or Supports

ƁTraining you want those people to have

ƁPlan to monitor the Services or Supports.

} The Agency or Support Planner will provide you 

with the forms you need.



}Services and Supports must address assessed needs 
from screening which will be shared with you. 

} If on the DD waiver, the plan must define Services & 
Supports (formal or informal) that will support 
gaining, keeping and improving 
ƁSelf- help skills
ƁSocialization and 
ƁAdaptive skills. (Habilitative Component)

}Describe the goals and outcomes you hope to achieve 
through CDCS. 
ƁThis will allow you to evaluate whether the plan is working 

for you or whether you need to make changes.

}Address how your health and safety will be 
maintained.



}CDCS has a range of allowable services and 
supports that can be tailored to meet your needs. 
ƁThe flexibility built into CDCS allows you to describe 

services and supports in ways that are meaningful to 
you. 

ƁIt also allows you to design services and supports that 
are unique to you and BEST meet your identified needs. 

}There are some limits on what can be purchased. 
ƁWhen making your plan, it is important to remember 

that all of the following conditions must be met.



The services and supports 
you purchase MUST be:

Services and supports are 
appropriate when they are 
reasonably necessary to meet 
the following outcomes:

} Required to meet the 
identified needs and 
outcomes in your CSP.

} Provide a good 
alternative to living in an 
institution. 

} The least costly 
alternative that 
reasonably meets your 
identified needs. 

} Only for your benefit.
ƁExample: If purchasing an 

IPAD for skill building ðit 
must be for the use of the 
consumer only, not for the 
whole family! 

} Maintain your ability to 
remain in the community

} Enhance your community 
inclusion and family 
involvement

} Develop or maintain your 
personal, social, physical, 
or work - related skills

} Decrease your dependency 
on formal support services

} Increase your independence 
} Increase the ability of 

unpaid family members and 
friends to receive training 
and education needed to 
provide support to you. 



}Personal Assistance

}Treatment and Training

}Environmental Modifications and 
Provisions

}Self- Direction Support Activities


