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Part |
What 1s CDCS




History

} CD)\IIIeSr the |?S(§ 35| years,t MN 1 The federal government
created a long - term :

care system of services and St f';lpproved SRR
supports so people with service o_f the Mental
disabilities can live where Retardation/Related
they cho%se I'rt]htheh \ Conditions Waiver in
community with whom they
SRBHE December of 1997.

. Minnesota added the } As of October 2004, CDCS
Consumer Directed was made available to
Community Supports people on all Medical

(CDCS) service to waiver Assistance waiver programs
programs and Alternative

Care in an effort to expand and the state - funded
consumer choice to how Alternative Care program.
those supports are

delivered.



What is CDCS?

1 CDCS lets the consumer

direct their own services
and supports.

MN DHS knows that
some people will live
better, If they make their
own choices about
services and supports
and manage their own
support workers.

1 Using CDCS you:

B Choose or design the
services and supports
that fit your assessed
needs

B Decide when you should
receive services and
supports AND

B Hire the people you want
(including parents and
spouses) to deliver those
services and supports.



CDCS allows you to ask friends,
family and professional staff to
help you.

CDCS is monitored by the counties, tribal entities, health plans,
and the state, both to ensure your health and safety and to make
sure all consumers comply with state and federal law.




What CDCS is NOT:

} Avallable for a person living in a
BHospital
BNursing home

Blntermediate Care Facility for Persons with Mental
Retardation (ICF/MR)

BFoster care

BCertified board and lodging
BAssisted living

Bor other licensed or registered setting

1 CDCS does not relieve you from your
Parental Responsibilities




PARENTAL RESPONSIBILITY

B Keeping your child free from 1 Providing
physical, sexual, and

emotional abuse. 1 Appropriate supervision
1 Nutritious food & water
B Keeping unsafe objects q Shelter
locked up or out of reach of _
your child. 1 A bed with sheets, blankets,
and a pillow
B Correcting any potential T Medical care & medicine, as
dangers around the house. .
appropriate
B Safety Precautions: 1  Clothing that is appropriate
I Smoke and carbon for the weather conditions
monoxide detectors q Space to live and play

1 Locking doors at night
1 Always wearing seatbelts
1 Etc.

Providing a SAFE Providing for
environment BASIC NEEDS




PARENTAL RESPONSIBILITY

Activities of Daily Living (ADL®s)

Dressing 1+ Child Care
B DHS considers it to be a

}
} Bathing 3
\ parentds respons
} Eating pay for child care costs for
Grooming/Hygiene children
} TOILH R ages birth - 12
AR e. .lng Regardless of Disability
1 Mobility
1 Transferring |
1 Positioning s ’
} Above is 100% a par ) '
reasonability until the child Va g
is around 48 months old 6 >y =~

B R R S S IS

Regardless of Disability




If you choose CDCS, then decide that CDCS is
not working for you.....

} You can arrange to stop
using CDCS services at any
time and return to other
walver services.

} You and your county case
manager, tribal entity or
health plan representative
will write a new plan and
arrange to use other

I services.




This presentation has been developed to:

1 Help you decide if 1 Learn what you need to
using CDCS is right for know BEFORE you
you, and guide you in decide if CDCS is right
using CDCS for you.
B Please consider this
information carefully. Hnniiciisiiiiisifiensiiting

receiving services and

supports using waiver or

Alternative Care programs or

i n some cases, Oyo
a person assisting the

consumer/child.

The choice and flexibility i
offered by CDCS come with EXTRA RESPONSIBILITIE




Who is eligible to use CDCS?

1 You are eligible to use CDCS, if you are enrolled in
one of the following programs:

B Community Alternatives for Disabled Individuals (CADI)
Waiver

B DD Waiver
B Alternative Care (AC)
B Community Alternative Care (CAC) Waiver

B Elderly Waiver (EW) Minnesota Senior Health Options (MSHO)
B Traumatic Brain Injury (TBI) Waliver

Blf you are not enrolled in one of these
programs, other options to increase control

of your services and supports may be
available to you.




s CDCS right for you?

1 CDCS may be right for you, If you want to:
BHave more flexibility in your services

‘BGain more control over your resources and
support workers

BHire people you know

—




Deciding if CDCS is right for you involves
weighing your preferences and goals,
and accepting the increased responsibility.

If you choose CDCS, you have responsibilities.




Responsibilities

B Develop and follow your B :ehsfggggﬁggf%gﬂ z;ig;ﬁ\ )
CDCS Community Support people who are working for
Plan (CSP) you.

B Hire and manage people T You can choose to get help
you choose with employer - related

responsibilities and decide

. help you need.
budget that is based on 1 CDCS allows consumers to

your assessed needs q direl(<:tly emp(;?y their support
workers, and/or
AN must do recqrd N 1 only select, direct and
keeping and monitoring of dismiss their support
services and spending. workers, but with the help of

an agency for all other
employer related duties.

If you decide that CDCS is right for
you, contact your county case
manager, tribal entity or health plan

S/he will give you your annual
budget limit -- then you can

representative. begin creating your plan.




What is my CDCS budget?

Your CDCS budget is based on a state - set budget and
most current assessment.

Your county case manager, tribal entity or health plan
representative can tell you the budget amount.

You must be assessed every year to remain on the waiver
and CDCS.

If your needs do not change, you can expect that your
budget will remain about the same for the next year.

You decide how to use the funds in your CDCS budget to
best meet your service and support needs and preferences
within the guidelines of the CDCS service and the waiver.

The budget amount provided to you isthe =~ maximum
amount of funds you have to use for the services and
supports for one full year.

The budget amount could change at any time due
to any legislative changes that occur.




The Community
Support Plan (CSP)



The Community Support Plan (CSP)

1 Once you know what your CDCS budget

amount is, itis your responsibility  to develop
the CSP.

BThe CSP includes all the services and supports that
will be purchased with your CDCS budget.

BYou may develop this plan on your own or with help
from a family member, friend or Support Planner
(county preferred ).

BThis plan must be approved by the county case
manager, tribal entity or health plan representative
BEFOREyou can begin receiving services.

—




The CSP is a roadmap - it describes:

1 Who will provide the 1 How
Services and Supports BOften services will be
1 What delivered

BMuch support
workers/staff will be
paid

BServices will be delivered

BQualifications and/or
training support workers

need to have BThe plan will be

, monitored
BDefines the emergency

backup plan

WHO - - WHAT- - HOW




You develop the CSP on your own.

1 Your county case manager, tribal entity or health
plan representative MUST approve the plan and
review it with you at least once a year.

1 The CSP gives your county case manager, tribal
entity, or health plan representative, a way to
ensure that you are:

B Meeting your basic health and safety needs AND

B Staying within the state and federal guidelines for
allowable services and supports.




Plan Development
and Implementation

1 Where do | begin?

BPerson- Centered Planning

1 How do you want to arrange services and supports to meet your
assessed needs and allow you to live your life the way you
want?

1 You determine what d where 8 when - how - from whom

you will receive the help you need.

i Ask yourself:
B What areas of my life do | hope to improve?

B In what areas of my life do | need extra support?
B What kinds of supports do | need? |
B How would I like my services to be delivered? H EL 1
B Who would I like to deliver my services?

1 Would they be the best people to do it? ‘




Person-Centered Planning

y Person- Centered 1 You can choose who will
- - help you with this process,
Plannmg starts W_Ith including family, friends
aSkmg yourself \ and formal providers.
BWhat your needs are?
BConsider your 1 The plan reflects services
T Interests and supports designed by

you to meet your

il Talents identified needs.

1 Skills

1 Goals

1 Relationships
1 Preferences

9 Individual Education Plan
(IEP) connections

|l tds a | ot t o thin

orderly thought process will help

Achieve the goals and outcomes
you desire.



Listing ideas in a logical order will
help you shape your plan:

1 What

‘Bare your needs

Bis the best and most
efficient way to meet
your needs

Bcould improve your
ability to live more
iIndependently in the
community

Brole do you want to
take in managing/
employing the people
who provide services
and supports to you

BHow are your needs
being met now?

BAre there other ways to
meet your needs that
might be better?

BAre there changes you
could make that would
better suit your life or
your goals?

BHow much will it cost

to pay for the services
you need?



Feel a little

overwhelmed?

Hire a Support Planner to
help you write your plans.




What is a Support Planner?

1 Professional help to develop your CSP.

1 An optional service that can help you decide
what will work best for you.

1 A person who has been certified by DHS as
someone who understands the CDCS service
and the process of developing a CSP.

—



A Support Planner can help you:

Find services and
supports

Make arrangements for
purchases and delivery
of services and
supports

Solve problems that
may occur

Help Monitor your CSP

You choose your own
Support Planner.

They provide the
technical assistance that

1 There are fees for this

service
B You negotiate the rate

B Use your CDCS budget to pay
the fees

1 A Support Planner may not

be paid for their services
until the initial CSP is
approved.

B If a person chooses not to use
CDCS services before the plan
is approved, the Support
Planner will not be paid for
any previous services
provided.

your SW can not provide

with the CDCS program



Sy Partlil
@ .
Creating/
Developing the
CSP



Writing the plan

y The CSP MUST describe the:

BSupports and Services needed
BCost of each Support or Service

BQualifications of the people that will provide you
the Services or Supports

BTraining you want those people to have
BPlan to monitor the Services or Supports.

1 The Agency or Support Planner will provide you
with the forms you need.




Writing the plan

Services and Supports must address assessed needs
from screening which will be shared with you.

If on the DD waliver, the plan must define Services &
Supports (formal or informal) that will support
gaining, keeping and improving

B Self- help skills

B Socialization and

B Ad aptive skills. (Habilitative - Component)

Describe the goals and outcomes you hope to achieve

through CDCS.

B This will allow you to evaluate whether the plan is working
for you or whether you need to make changes.

Address how your health and safety will be

maintained.




Choosing Services and Supports

1 CDCS has a range of allowable services and
supports that can be tailored to meet your needs.

B The flexibility built into CDCS allows you to describe

services and supports in ways that are meaningful to
YOu.

Blt also allows you to design services and supports that
are unigque to you and BEST meet your identified needs.

} There are some limits on what can be purchased.

BWhen making your plan, it is important to remember
that all of the following conditions must be met.




Services and supports are
appropriate when they are
reasonably necessary to meet
the following outcomes:

The services and supports

you purchase MUST be:

} Required to meet the } Maintain your ability to

identified needs and
outcomes in your CSP.

1 Provide a good

alternative to living in an

Institution.

1 The least costly
alternative that
reasonably meets your
identified needs.

1 Only for your benefit.

B Example: If purchasing an

remain in the community
Enhance your community
Inclusion and family
Involvement

Develop or maintain your
personal, social, physical,
or work - related skills
Decrease your dependency
on formal support services
Increase your independence
Increase the ability of
unpaid family members and
friends to receive training

IPAD for skill building d it
must be for the use of the
consumer only, not for the
whole family!

and education needed to
provide support to you.



1 Personal Assistance
} Treatment and Training

1+ Environmental Modifications and
Provisions

1 Self- Direction Support Activities

—



