APPROVED 2-04-14

WRIGHT COUNTY BOARD
MINUTES
JANUARY 28, 2014

The Wright County Board met in regular session at 9:00 A.M. with Husom, Sawatzke, Daleiden, Potter and Borrell
present.
Daleiden moved to approve the 1-21-14 County Board Minutes as presented. The motion was seconded Potter by
and carried unanimously.
The following item was petitioned onto the Agenda: Items For Consid. #3, “Propane Supply” (Borrell). Potter
moved to approve the Agenda as amended, seconded by Daleiden, carried 5-0.
The Consent Agenda was discussed. Daleiden requested removal of Item A1, Administration, “Ratify Contract With
MCCC For Optimum Solutions Contract, Eff. 1-01-14 through 12-31-18” for discussion. On a motion by Borrell,
second by Daleiden, all voted to approve the Consent Agenda:
B.
AUDITOR/TREASURER
1.
Approve Renewal Of 2014 Tobacco License For: S&D Liquor, Inc. DBA Westside Liquor
(City of Albertville); UST, Inc. DBA Quik Shop (City of Delano) and Tramojoy, Inc. DBA
Cruiser’s Gas & Goods (City of Monticello).
C.
HUMAN SERVICES
1.
Position Replacement:
A.
Social Worker, Adult Services Unit.
The Board discussed Consent Item A1, Administration, “Ratify Contract With MCCC For Optimum Solutions
Contract, Eff. 1-01-14 through 12-31-18”. Daleiden said the Contract does not state which modules will be used.
Lori Pawelk, Human Resources Representative, said the Contract has been updated. The County has been with
MCCC and Optimum Solutions since 2006. Administration uses the Human Resources portion only, and a move
will be made to the Windows version in March or April. The entire Contract covers the Optimum Solutions group,
not just Wright County. There will be a cost associated with converting data. The move to the new Windows
product is required for compatibility and access purposes. Pawelk said the County is billed annually by MCCC
based on what is used. This is included in the County Administration budget request each year. Daleiden said the
Contract reflects there are products for payroll, attendance, etc. He inquired whether Bob Hiivala,
Auditor/Treasurer, has looked into the use of these products. Hiivala responded that MCCC is a Joint Powers
Board that negotiates contracts. Wright County uses the Paymate System for payroll, RT Vision for the time
reporting module, and Optimum Solutions which is an HR Product that Paymate does not have. The goal is to have
systems communicate. Daleiden asked whether the County would be better served by going with Optimum for
payroll, time and attendance, etc. Hiivala said that is not the best solution. Pawelk said Optimum Solutions
through MCCC was selected as it provided things such as employee history, etc. Employee data was previously
tracked with an Excel spreadsheet. Daleiden asked whether Neo Gov has that application. Pawelk said that is not
an option but feels HR and Payroll should communicate in the future. Pawelk said the cost to ratify the contract
will be available in the spring. All MCCC members are billed the same amount for annual maintenance and
support. Daleiden moved to ratify the Contract with MCCC for Optimum Solutions. The motion was seconded by
Potter and carried unanimously.
Hiivala brought forth discussion on County Ditch 10. A meeting was held on 1-21-14 with Bryce Cruey, Wenck
Associates (Engineer), and the Contractor to go over the expectations of the work. Borrell said that the Contractor
provided an update on the work that has been completed. It is his understanding that the Contractor has removed
more than double the trees specified in the contract. Borrell said they discussed adding a section of clean out to
the contract, located just off from Knox Avenue, at a price of just over $4,000. It was agreed to hold off at this
time. The clean out involves an area of trees on the north side of the Ditch. Borrell recommended assistance by
the STS crew. If it does not work for STS to complete this work, others have expressed interest to him.
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Daleiden said the Contractor is removing silt to the point or level of maintaining the Ditch flow. He understands
there wasn’t much silt in many of the areas. Hiivala said the Engineer wants to make sure the landowners are
pleased with the work that is completed. Time has been allotted by the Engineer for review of high spots and to
address landowner concerns on problem areas. Hiivala feels the contract specifications are being met. At 50% of
the work being completed, over 400 trees have been removed. The contract called for 175. Daleiden echoed that
the Contractor wants to make sure the County and the landowners are satisfied with the work. Borrell restated
that the action item is to contact STS to see if they can assist with removal of the trees in the Knox Avenue area.
Sawatzke said if STS does assist, Borrell should contact the Parks Department to see whether they would like some
of the firewood. Last year, Parks had to purchase wood. He suggested possibly 1-2 Parks Department employees
providing assistance with chain saws or wood splitting.
The claims listing was reviewed.
•
Daleiden questioned a claim on Page 5, KUE Contractors Inc. ($24,698) to replace a damaged panel door
at Public Works. Lee Kelly, County Coordinator, said that last fall a Public Works vehicle struck the door.
This caused damage to the header panel and the repair included concrete work. This was submitted as an
insurance repair. In 2013, Wright County received a check for the cost of the repair less the $5,000
deductible. The check was deposited in 2013 and the bill was just received for the repair.
•
Daleiden referenced a claim on Page 6, Neil’s Floor Covering ($1,962.82) for flooring. He asked if this
flooring is for the vacated lunchroom space on First Floor, Annex, which will be occupied by Information
Technology. Kelly understands that to be the case. Daleiden said the County needs to look at other
vendors based on cost versus the size of the area. Hiivala said the invoice does not reflect the number of
yards of carpet. Potter stated that there was surface preparation required to transition into the
Information Technology Office and also where the cabinets were removed.
•
Hiivala referenced a claim on Page 6, Motorola Inc. ($27,054.90). He said that Bill Swing, Information
Technology Director, wanted the Board to know that the County did not receive the invoice in 2013 so the
line item for 800 MHz will come in under budget. The amount was budgeted in 2013 but expended in
2014.
•
Daleiden referenced Page 10, Smith Micro Technologies Inc. ($503.38) for typewriter maintenance in
Veterans Services. He asked whether it is necessary to maintain or use typewriters any longer. Potter
said he researched a similar claim (for another department) a few weeks ago. He learned that the
Auditor’s and Recorder’s Offices need typewriters for forms fill in. He assumed the same to be true for
Veteran Services.
•
Daleiden referenced a claim on Page 21 to Blackstone Contractors LLC ($26,129.22). The heading says
“Joint Ditch No. 14” but the claim itself reflects “County Ditch 10 Clean Out Partial”. The total for Joint
Ditch 14 includes the claim that references County Ditch 10. Hiivala said the claim will be verified and
probably coded against County Ditch 10.
On a motion by Daleiden, second by Borrell, all voted to approve the claims as listed in the abstract, subject to
audit, for a total of $334,019.96, with 126 vendors and 177 transactions.
Virgil Hawkins, Highway Engineer, presented for approval a Detour Agreement, Contract No. 05155, on CSAHs 8,
18 & 75 for grading and surfacing on I-94 in Monticello. An auxiliary lane will be constructed on I-94, and the
ramps will be closed at Hwy. 25. MnDOT has been in contact with the City Engineer to address any concerns they
may have with the project. Sawatzke moved to adopt Resolution #14-03, seconded by Daleiden. Hawkins said
the project is anticipated to run from 5-01-14 through 9-01-14. Traveling west on I-94, a vehicle would take the
CSAH 18 exit. Coming from the west, a vehicle would exit at Hasty and travel on CSAH 75. Hwy. 25 will be open
running north and south. The motion carried 5-0 on a roll call vote.
Hawkins asked for approval of a Detour Agreement, Contract No. 05157, on CSAHs 8 & 30 for grading and
bituminous surfacing on TH 25 in Watertown. The grade is being raised as part of a flood control project. The
project is anticipated to run from the end of April to the end of May, 2014. The majority of the detour is in Carver
County. It will run on Carver Hwy. 33 to Wright County CSAH 8. Daleiden moved to adopt Resolution #14-04,
seconded by Potter. The motion carried 5-0 on a roll call vote.
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Hawkins presented a request to approve two sponsoring agency resolutions for T.A.P. (Transportation Alternatives
Program) projects in the Cities of Hanover and Annandale. The County serves as the sponsoring agency as the
population in the Cities is under 5,000. They are applying for federal funds through T.A.P. under MAP-21. Each
City will be responsible for paying their local share of the project and will be responsible for the operation and
maintenance. Hanover’s project includes a Historic Bridge Restoration and Annandale’s project includes a
Southside Trail Extension.
Potter moved to adopt Resolution #14-05 approving the Sponsoring Agency Resolution for the T.A.P. Historic
Bridge Restoration Project in Hanover. The motion was seconded by Borrell and carried 5-0 on a roll call vote.
Annita Smythe, Hanover City Administrator, said the Bridge is primarily used for pedestrian and bike traffic. The
bridge will connect two regional trail projects that are under construction in Hanover. Snowmobilers currently use
the bridge and the City is discussing maintenance alternatives after restoration so it won’t be damaged.
Daleiden moved to adopt Resolution #14-06 approving the Sponsoring Agency Resolution for the T.A.P. Southside
Trail Extension Project in Annandale. The motion was seconded by Sawatzke and carried 5-0 on a roll call vote.
Hawkins brought forth discussion on the I-94 West Corridor Coalition Membership Renewal. This item was carried
over from the 12-17-13 County Board Meeting. Steve Bot, I-94 West Corridor Coalition, distributed information on
the capacity expansion of I-94. On 11-14-13, the Corridors of Commerce Program awarded $35-$46 million for the
expansion from Highway 101 to Highway 241. The project is slated for 2014, immediately following the 7-01-14
bond let, with completion expected in the fall of 2015. The project will include an additional through-lane
westbound, an auxiliary lane eastbound, off-ramp extension westbound, and the widening of the bridge over the
Crow River. Bot thanked the County for the $8,000 in support in 2013. The funds aided in the Coalition’s effort to
secure $35-$46 million this past year. Bot said as recent as three months ago, I-94 was not on MnDOT’s 20-Year
Plan. The payback and benefit is to County residents, those that travel I-94, business, and economic development.
Bot thanked the County Board, Mike Potter, and Virgil Hawkins. He said this was a team effort, from County
officials all the way through to the State and Federal representatives. Bot said what is before the Board today is a
request from the I-94 West Corridor Coalition for another year’s allotment. The approval process is not yet
complete. More information on the Corridor’s work is contained on their website including next steps. It is felt
that they need to keep the momentum moving forward. Bot requested County financial support toward this
effort.
Sawatzke asked Bot who made the decision that Wright County’s dues would be $8,000 and what that decision
was based upon. Bot recalled this dollar amount was decided by the former County Board. He thought the
request of the Coalition was in the $5,000-$10,000 range. Sawatzke said the County gave an $8,000 contribution
in 2013 but he did not feel that the Board elected $8,000 as an annual dues amount. A contribution had also been
made in 2010. Bot stated that member Cities (Otsego, Monticello, St. Michael, and Albertville) along the Corridor
pay annual dues based on $.50/capita. The Corridor would welcome any contribution. The budget is reviewed on
an annual basis and that is why they are asking for a continued contribution.
Borrell complimented the Coalition’s efforts and is pleased with the outcome. He thought the County’s $8,000
investment went a long way. He is undecided on whether the County should continue to put money toward the
Coalition just for the sake of doing so. He asked what the likelihood is next year for approval of I-94 improvements
from St. Michael to Monticello. He thought it might be better to back off and instead follow through in a couple of
years. Bot said the strategy is to build on the momentum. When the Coalition started they were focused more
federally, as it is a federal interstate. Within the last year the focus changed more to the State level, which has
resulted in the momentum of the effort. This project is mentioned as a top priority in the State. Bot said a year
ago, people said they didn’t know there was a problem on I-94. Borrell asked whether they should wait to ask for
more until they see the results of the improvements. Bot said a year ago, he would never have predicted this
success. They are not getting the message that they should wait to continue their efforts. Daleiden said this
project is not guaranteed, as they still need the support of the MET Council. Bot they are trying to make sure this
project comes to fruition. Member cities, member businesses, and the Chamber, support continuing with the
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momentum and staying in discussions. Borrell believes the County Board will support an effort that has a return
on the investment. He did not see providing financial support just for the sake of doing so. Bot said he has been
personally tasked by the City of St. Michael to be a large part of this effort. If at any time this effort was not going
as it should or that time was wasted, he anticipated the group would reassess whether to continue.
Borrell asked whether lobbying efforts are required to get the MET Council on board. Bot said this is the case.
Borrell viewed that as money well spent. When this request comes up next year, Borrell suggested reviewing
whether to hold off efforts for a few years. Bot said he appreciates the feedback as that is something that the
Coalition Board discusses. Bot said this is a very grassroots group. Daleiden viewed this as an investment, as I-94 is
critical to Wright County. He said this is true for TH 55, but right now I-94 has an opportunity. He thought that
some growth is being hindered because of traffic.
Sawatzke asked how much money the Coalition has in its fund. Bot estimated this at around $10,000. Sawatzke
said with the TH 55 Coalition, quite a number of businesses participate at $100/each. He asked about the
membership of the I-94 Corridor Coalition beyond taxpayer dollars. Bot said they have quite a few member
organizations. Sawatzke asked what the budget is for 2014, based on expected revenues. Bot said the budget for
2014 will be about $50,000, which is similar to 2013.
Sawatzke extended appreciation to Bot and Potter for what has been accomplished in 2013. He lives in Monticello
and recognizes the need. He viewed it as unfortunate that governments have to spend money to lobby other
governments to suggest a need. He stated that someone from a city does not have to hire a lobbyist to
communicate a need to the County Board. He is unsure why money needs to be spent to communicate a need to
the State when the numbers support the request. Sawatzke considers this a waste of resources. Bot agreed with
Sawatzke. He and Potter have discussed this and determined this is the only way the group has achieved success.
Contacting staff or submitting things hasn’t worked. Bot said they provided testimony this past year in an effort to
be added to MnDOT’s 20-Year Plan. At the end, they were informed that it was not going to happen even though
they understood the numbers. This unique opportunity developed through lobbying of elected officials at the
State level. Bot feels that there would be 0% chance of this result without lobbying efforts. Daleiden said this is
especially true with inner city counties and cities paying lobbyists hundreds of thousands of dollars. The only way
to stop this would be to convey this to the local Representatives.
Potter agreed with Sawatzke that this shouldn’t be the process but unfortunately it is. During the MnSHIP process,
all of the data supported I-94 improvements yet discussion was refused. Lobbying was the only way to be heard
and to attain the recognition that was needed. Potter said there was success in 2013. He sees opportunity in 2014
as it is a bonding year. He does not feel this is the time to back off. He thinks that is what the Legislature would be
looking for. If that happens, it will take an enormous effort to come back. He feels this may appear to the
Legislature that this is not important. Potter said this is vital for the citizens and for Wright County’s economic
development. Potter referenced the nuclear plant’s emergency preparedness evacuation plan that counts heavily
on I-94. That capacity is needed in case something happens. Hawkins encouraged the Board’s continued support.
He said MnDOT Commissioner Charles Zelle viewed the approval of the first Corridor’s of Commerce Program as a
down payment. Hawkins cited 2014 as a Legislative bonding year where hopefully some sustainable
transportation funding can be established. He hopes for success in removing this from the MET Council area so it
will be easier to continue with the expansion of I-94 and to place it on MnDOT’s radar. He feels it is very important
to continue with this message. Husom said as government officials, it is their responsibility to look to public safety.
This involves economic development and public safety.
Borrell brought forth traffic problems that are being experienced on State Hwy. 12 in the Maple Plain and Delano
area. Sawatzke is unsure what is happening with the TH 55 Corridor Coalition but feels that fairness and equality
need to be considered. He does not want the County giving $8,000 to each one of these organizations annually for
20 years as that would add up to substantial funding. Information was provided by Hawkins which reflects what
has been contributed thus far by the County:
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TH 55 Coalition = $21,000 (2001 = $10,000 and $1,000 each year beginning in 2003 = $11,000)
I-94 West Corridor Coalition = $13,000 (2010 = $5,000 and 2013 = $8,000)
Sawatzke said the TH 55 Coalition has been given more as they have been in existence longer. Potter said they
were successful in getting TH 55 included in the Corridors of Commerce so it is eligible for future funding. The TH
55 Coalition is receiving more support from Hennepin County than it was previously and there is some momentum
being seen with Hennepin County’s support. With Corridors of Commerce, there will be an opportunity to access
some funding. A positive of the I-94 Project is that it did help the TH 55 Coalition. Sawatzke restated that the need
is there for I-94 and it is great that people are rallying around that need. Sawatzke said he will support a motion
today, but he did not want there to be a belief that the County will paying $8,000/year next year and the following
years. The I-94 Corridor group should review their budget for 2014 as they may not get as much funding in years
to come. Sawatzke suggested that anything the County provides to the organization is a contribution and not
dues. Borrell questioned at what point the Coalition will stop and whether that will be when they reach
Clearwater. Daleiden asked whether Stearns County is helping the I-94 West Corridor Coalition. Bot said Stearns
County has their own Coalition but they assisted politically with the I-94 Coalition’s efforts. Stearns County
indicated their number one priority is I-94 in the Wright County area and that led this charge. The main priority of
District 3 is Wright County and a little into Hennepin County.
Sawatzke made a motion to provide to the I-94 Coalition a contribution of $7,500. Borrell seconded the motion.
Sawatzke said his rationale is that he doesn’t want the County’s contribution to be designated at $8,000. Next
year, the County can elect to give nothing or more than that amount. The motion carried 4-1 with Potter casting
the nay vote.
The meeting recessed at 10:02 A.M. and reconvened at 10:20 A.M.
Joe Jacobs, SWCD Water Resource Specialist, presented a Delegation Agreement with the Minnesota Department
of Natural Resources which would allow Wright County to establish an A.I.S. (Aquatic Invasive Species) Inspection
Program at five highly used boat landings. This started as a number of lakes in Wright County are interested in
A.I.S. control. The boat landings are basically unsupervised as far as staff inspecting boats. The Delegation
Agreement is required to be eligible for DNR Grants. Jacobs envisions a regional decontamination unit with a high
pressure, high temperature sprayer located in the northwest quadrant of the County at one of the Parks. This
placement is based on an area that receives a high amount of boat traffic from outside of the County where there
are invasive species, specifically zebra mussels.
The lake associations would pay for the staff time involved with having a regional decontamination unit at
landings. The DNR would provide authorization to Level I and Level II Inspectors, and this authorization to
complete the inspections will be backed up by local peace officers. The inspectors would have the authority to
inspect and when a contaminated boat is found, require the boat to be removed from the access and brought to
the decontamination unit. A boat that has been decontaminated will receive a sticker showing they can enter the
lake.
Jacobs said there is a chance someone could just travel to another lake. It is not his intent to stop zebra mussels as
that would be over estimating what they can do. The intent is to slow down the process of invasive species getting
into high trafficked lakes. He hopes that science will be able to identify something that will slow down or stop
A.I.S. Containment alone is not adequate. Jacobs said there is support from constituents in lake areas. He sees
this Program as having a high level of success possibilities.
The Delegation Agreement sets the stage so the County can apply for grant funding to establish a program. If
approved by the County, Jacobs will apply for a $10,000 grant for a Level I Inspector and a $5,000 grant for a Level
II Inspector. The funding can be used toward the purchase of a decontamination unit. Jacobs said the cost for the
unit will run about $7,000 and will serve the northwest quadrant of the County, including the Lakes of Sylvia,
Sugar, Clearwater, Cedar, Pleasant and John. Husom said a few of the lake associations have been contributing
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toward the hire of the people inspecting or monitoring at landings. Having the lake associations on board is
definitely a positive thing. Borrell asked whether a boat can be decontaminated by using a pressure washer at a
car wash. Jacobs said that will not meet the State requirements. A car wash pressure washer uses about 120
degree water and 1500 PSI. The decontamination unit will use 180 degree water and 3000 PSI. Borrell offered the
suggestion of collaborating with a local business to add a bay for this service. Daleiden said it would have to be a
separate system because of liability issues due to the high temperature and pressure involved. Jacobs said the
decontamination unit cannot be a drive through. There has to be a Level II Inspector doing the decontamination
work. He would rather see a Level II Inspector at or close to a boat landing so when they are not using the
decontamination unit, they can patrol the landing. Borrell asked about the cost of staffing relative to what is being
received in grant funding. Jacobs said that Lake Sylvia spent $24,000 in 2013 to staff a person that did not have
the authority to turn someone away. Sugar Lake has funds set aside for this type of effort. He said there is a level
of commitment from some of the larger lakes. He said it is his job to coordinate and streamline the effort.
Jacobs said his goal is not to stop A.I.S. from coming into Wright County but to slow down and reduce the threat on
higher traffic lakes. Lake Sylvia experiences a large amount of boat traffic from outside of the County. Some traffic
is from areas with known infestations of zebra mussels. His goal is to protect some of the higher traffic areas so it
reduces the risk of inter-County contamination.
Potter made a motion to authorize Jacobs to proceed, seconded by Sawatzke. Jacobs said the motion indicates
that Wright County intends to put together an A.I.S. Inspection Program with details to follow. It also authorizes
him to be the spokesperson for Wright County so he can continue to work on this Program. Daleiden referenced
the Delegation Agreement and language relating to the training of licensed peace officers. Lt. Todd Hoffman said
the DNR has licensed peace officers. The Sheriff’s Office will want dialogue on what the County is expecting in
terms of enforcement. Jacobs said the people trained will need to know who to contact if there is a confrontation.
Sawatzke thought that if a boat is inspected and zebra mussels are found, the inspector would deny the person
access to the lake. A fine can be imposed but if a contaminated boat is allowed access, the lake will be
contaminated. Jacobs stated that a large transporter of zebra mussels is through live wells and bait buckets. Level
I and Level II inspectors are looking to these potential sources of contamination. Jacobs clarified the motion is not
to apply for a grant but the formality that allows him to apply to the grants. A grant that will be applied for is due
2-04-14. Jacobs said he wanted to receive the Board’s approval prior to doing so. The motion carried 5-0.
Advisory Committee/Advisory Board Updates:
1.
4-H. Borrell said there is a grant allowing the University to complete a survey on how to improve 4-H in
the County. Additional meetings are to follow.
2.

Central MN Mental Health Center. Sawatzke said there is a committee looking at the organizational
structure. There is some confusion on whether the group is operating under a Joint Powers Agreement or
as a non-profit organization. He expects information on the organizational structure will be sent to the
County Attorney’s Office for review. There is the possibility that there may be a new Joint Powers
Agreement. The one created in the 1960’s is outdated and not necessarily consistent with the
requirements for organizations today. Sawatzke is serving on that task force. It is something that
probably will take some sort of Board action by the four Boards involved.

3.

State Economic Competitiveness Summit, DEED, St. Paul. Potter attended the Summit last week. The
focus was partially on the metro area. He learned there has been a renewed effort in trying to focus
more of the resources outside of the metro in areas such as Rochester, Mankato, and St. Cloud.

4.

AMC Leadership Development Academy. Potter, Husom and Kelly attended. The speakers focused on
building strategic thinking and how to make an organization grow. Potter suggested bringing in the
speakers for County staff. Husom said they also addressed building influence and credibility. Husom
attended a presentation by the Sand Creek Group on the Employee Assistance Program. All County
employees have access to the Program through MCIT.
(End of Advisory Committee/Advisory Board Updates)
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Borrell referenced the high cost of propane. He spoke with a supplier yesterday whose cost has risen to well over
$5.00/gallon. Suppliers will be looking at increased storage and potentially purchasing during summer months.
There is not a large enough pipeline to bring in the propane. One line has been shut down for maintenance but
the supplier’s opinion is that it will not be used in the future. He wondered if there was anything that could be
done on a County level. The high cost will cause a hardship for people. Daleiden said one option would be to try
to get natural gas suppliers to have more lines.
The meeting adjourned at 10:52 A.M.

